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Ve ew Rfficiency Heport g e

by It Col hobert € Storey
from: Aray, Aucued 1901

The frmy hes adopLed a new of ficer efficiency reporting e ete,
Yhe new forn (14 47«Y) and pey Army wesulations (A £23-105) arc
being distributed, 4n uf;lgvre* Call pampblet or the rew systen
will tie available soon,  hile theme official publications deseribe
the new systen and its proceﬂurLs, they do not deal extengively with
the baeic concepts of o cificiency reporting,

All officerse-rabed and raters--are - scre than a little intere
ested in a centralized eveluation system ihat plays so important a
part in their professicnsl lives, ivery conpelent officer werte
be rated fairly and equitably, and vevally develops a einilar vtti-
tude towards his responsibility for rating the perforaance of oblevs,

“he new systen emer: od partly out of hundreds of such discus
610ns of a more formal wind, over the pasi several years, It is
saf'e to say that every fnovn theory and svetes of evaiupti’v nerforim
ance, every reesonshle vou“luaflon of ratlni methnds, every sihvrons
and weak feztive oi the ole ryetes, and every concept that . wirinb
puseibly have valuve in the new, has been a subject of shudy and pure

;»v E‘:

poseful decision,
Ever; importent questicn shout efriciency reporting has seveval
pogsiblic arncvers of sque l or at least comparable vsli ditv, T shell

- *

aties ot to gpot ]_]grbt L0 Lhing Ln[ trat led to the sy d(’(«l s1.0N8
concerning the new Py"»<ﬂ'° form and subiclarce,

SHITSR Y

CHATOTS THY DGR OF Ao "LV ICTIRRCY 500

Efiiclency reports hove served Lhe Army orimarily as & tool of
Lo cana_enent by qualitativelr dri*erentlab1" be*veer officers re
a basis fer nersonnel acticus, in both govermient and industry,
PP?1CL€10 reporting systesr are corcerned larrely with cevraei*nf
of ,qu,ec “he mfvsct virs ol counselin; ave to help tre indi-
v¢daal iﬁpfOV@ hie verformance i hie current nosition and to advize
2in on fulure rrowth anc Grreer develonent,

Sre dray meintains ilat the elficiency report musht neet ite ree
guireaents for information indleative of each officer's proyregsive
develonment and his worth, co.mnped uw thoee of his contenporaring,
Shig informalion becones a ool Ln for competitive pereomcl
actions hen iscorperates inte Uho wholc record 1t becorwes a
nnalltatlve weasure of ar oilicer, Specificelly, senarbuent of the
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Army boarde, the Officers Ascignment Directoraie, and the personnel
management grpenclee of the srme and services rely unon these data to
establish & basis for rromobion, selective schooling, retertion or
relesse.

Yo insure accox;lishment of the mri~ary objective of the effie
clency report, the Aumy separates the counzeling function from the
evaluation funclicn. 'lde does nol mean thal counseling is less

importsnt; rather, the new systen puts heavier enphasis on it,

HO. FRPOUANLY SHOUL, CFi it i RATID?

An efficiency report shonld be rendered when rnou?h information
hee been galned zbovt an officer's performence on whlch to base a
valid and rellable evaluetion. Reports shorld be frecuvent enowh to
give personnel agencies current information on which to base their
actiors. 4ccordingly, the Army accepts a report after an officer
has been GO days on an assipnment, and requires a report at leart
once a year. UThe current average is two reports annually,

veme s Lyt e e o -
UIEA SHOUIL BECORTE WY OOPATTDY

At one time, efficlency reports on alli officers were prepared
during the sane period. ilowever, it was found that staprerins the
submission dates by rank reduced and distribubed the administrative
load of nrocesein . “he new syelen continues the practice of ree
quirine reports on a mtoorered sch iedule, veginning with warradt
of ficers on 30 Seple- wer, lieutenants on 31 October, and &n on
throvgl: the rervprt coele,

A& ecose con be made for different, Sorow for warrant, company,
and field prade oflcers.  The jobs of of Jccrq in these yroups are
diss 1ﬁ4lar in sgeveral resvects, and miyhit Le more rpadilJ described
on forns desiy ed for srecific deprees of are and experlerce. (n
ihe nther Lazc, a sinzle wiiversal forn Ineilitates commarison of
an officer's pevior wrce from one neriod to another. (he new syslen

e Lhe el le For which ds sulficientdy adaptable Lo reflect
all frpee and depreer of <oty nerforaatce for all com moneibe

o

e (—/3

RV DG T R
G TROC LY DALY

Arzy of ficers sre so accustoued to Leing rated by the cbhain of
coanand that It =sy cume as & strprise to learn thet ihere are other
systese 4 self-rating grstem has some werlt, particularly if coune
selin. is the main oblective., Jeer-rotiiy syetens have beeu auite
seeccesfvl in certalo clreunstenecs., in faet, if s procedure could

be develoced vherchy on officer could not borefit or punallze hincelf
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Zi rating hie peers, siich a systen aight e entirely feasible fop
Army use,

In industry, a comitiee is freavently formed to make the eval-
uation, with a persornnel represectelive or 2 professional coungelor
as a momber, The Lfrmy hies Inng considerc the inmedlate menior
officer or supervisor te he best nhle to Beonure a persont's perlortie
ance.  Any ctier systen, no matter hov valig enrtt acceptable, vould

depart frow the princinle of militery eorrmand,
VHAT DARTING CmTaon SUOULL TE usTne

The rarrative-type nerformarice teserintion, while very useful
and practical, hae sericvs veslnespes for an officer corps of 100,000,
llarrative rmeasures indicate only very rovushly hov one man sionds in
relation to others, Another d1fficulty is thel the adjectives conion
to narrative descriptions de not nean the sane things to all reters.
fven when stendard nomenclature is used, one rater has higher stand-
ards than another. On the other hand, lie vuse of scales that, roduce
a "mber" or a "score® sucrests a deprec of precision that is beyond
the reach of the gocinl reientist, The "Jorcedechoice" aethod songht
to eliningte veaknesses of earlier syeteis such as bias, halo~-effect,
and lendency, bub inadeouate inst uction of the officer corps in its
use led Lo its rejecticn. “he Army's volutlon is to empley & come
bination of roting nethods-—exeluding tle forced-choice. The new
system, like the old, combinee ngrretive cescripbion with several
rating scales,

OV VATY TAYING QFPICIAIC?

For meny vears ihe Army relied on a rater and an indorser,
Form 67=l, adonted in 1556, added a reviewing officer as an integral
part of the systen, The vhilization of & vevieving officer hag
proved to he effective, In the new systen he has oven grester ree
sponsibllity 1o act in the interests of the Arpy and the rated
officer,

HOW WEICH T QPINIONS O RATTNG OFFICIALS 2

A highly debgtable point. Soar say the raterts evaluatiion
should he priven prester welrht becouse he is closest to the rated
officer. Cthors feel thal the indarser's naturity, Judgment end
rerspective ghould be given freater veizht, baech situstion ig diiw
ferent, aud provides arrurient for either view, Tliere are no extene
sive reseerch data to support one view against the other. Accorde
ingly, the new syste: continnes the current practice of gliving egual
weipht for rater and indorser.

in theory, it ay be desirable to discount as indorser'sg Hpm
praisel if he is statlioned, say, 500 niles Crem tie rated olficer,

3
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seyve his cerformance, inmddnidy, ey
cwod Bih te one ratinge officiel who has
i1 vepr that ve cwve to arolher

vho Las done 5o = been propoped thal
be welrhtied specordin; fto the ;r;?v rating offlc;si—~vvr

hig rany, Lhe : hig evelontione, Jntil we prrive ot
a more poficed and highd ﬁevelu Wwii sy L, hovever, these hooreticsl
sdvaiue gn cannot be ex:

PR . ERERY RS JEN v, pTr oY B R
AUA L oy pat ) BpOULD T HATTL N QORPARDLY

niiiesrs cannot be validly comporerd sreingh a1l
‘leind coulsd ¥new thos ally nor v g dlicolenant
e caelonel, '

ihe new gysben ool
otiere ol

whe pract
Crade aint
time i
o

;o roport for=: the expeched
cor L) ol ficers. The nev repudetion worne
wired crovping of ratinss averded
:“”“—hide "vorecast” lhael soldom ore

i tbis 88 &
s unlt oor zrancy. St die an
miies to Locel conditidnns,

‘hitaﬁ one »f dhe hesie hurdles of offl-
Ale pe Tty “ctaﬂdarﬂv" there are
weon why ca officers are mewn as Yhard”

";0%,".‘% croups ore equally sincery o

Ang gtoodards, Efter cex‘xd@rabl& R AR
X : Ferences amonr indersera and

clired to gfTech the nocesnory balsune,

?.u'ff:.x 8
raters uwf
conselien
Lhe Arar
revievers

rated oif

[ 2] ety
sl walues of
known Lo

& with etiers. Untll now, the roaeri-
1Lona of the ¢

ihier have raters
ot i‘:z, £ they award,

e A e S AR n}
spterty ’{1:“{:" praiglalrs

necided et phder Lie no
Ui((’” gooring yeluepn ef *r"ﬂ"r vatin s, Jie Jerlrlon o

=ant that ‘i',-mi .o ablve scoring wethod vave way o oo oab-
solute “j;".»(i?"‘i. Inder an a‘;:&clute eraten r;}i"ir" ofiicind
a rading to eseh obe whieh t’c,:'“im‘ vwenanced afler nreec
at whe Fenfsoon,

vhe srerery Ly cuueoenzavye 8l
5 e
e T

of the Lraye

S SN FETAL ST e o - -3
Viggr offinisd ood ool the
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i
The new £ebe  soners the desire of rating OlfLC?BlS\Lﬁ xuc:ill
) - R P o ~d mvanotinT Bosron i
fwhere the. s oicelzg a man.”  selecilon and premouiom nofvy
por the score Low pricr himself eriered 7 the report.

e e epugt e h TR
PO ARE MOST IHPURUA LY

$ s 2t 3w aslities, and
For mary years the practice of evaluating traitsg qu&%ltmﬁkg a;
4 ] i 4 ol e ! P PR T Y i
cherscheriabics has veen re:srdel pa a key eleaent. The ides “eznﬁ;
-t ‘ ; : g 3 1%, ghinuld
o be +that if we os identify essurbisl lesdership btralls, UL snoula

: TN O R N thut e gualls, bhis i
be slivple to svaliate toose inalidusl oo tributes.  Actuall), -

not siiple st 8ll, Firet, experis avi far from uﬁan@maus s? 1o b
charocteristics of a pope leader, Lveryone can cﬂ:@llﬁ a }Lst‘?ﬁ
essentisl etiributes which will be unlike anyone Ri?ﬂ*%. Secourdy
researei bas proved the~ 1f wou like s verson, you teni Y9 r?tg n%; )
hi b oon the tesditiorsily desircble traiip. If yoo izlike Qim, heze
ence braite are slocst sure Lo znen lese desirable Lo wou. bfrygnm
litersture on ~erformance appraissl ewp!asizes thewgavaluapigv*igf -
Tiets pf irdefingble subjective chararﬂeristlcs: Jhe p?w revo;f jﬁru
hoe o Wiralts® section, tubt ite grorin: wel hit 1 relatively B

>t

Angihier eriterion thot has been irhly regarded i@ thiwgfﬁggé§e

¢ rotenhial, Cne of the Army's most important pgacetmme‘iuwyglgn;ﬁ*
¢ thet of bein- nrepards to provide tre leadership @SSEﬁ?ia? for wars
ceording 1, estingte of potentizl hag Twen an impoii?n?“1:r§0§§ Sien
efilciency reperting, he proutile is‘tha@,rating officla %};a"t:'
zgked to prediet fubure perferasice with little ground Qn?yxwﬁg »i
ace such 2 [erecest. bor exannle, ® conpany cummaqder of a'?xvuic—
ticel unit way be asked to predick an officer's perfopuance »iul. i¢
foreiza rovervment, At one time iie trmy asked for & ?red%c§1?2~%‘t~lf
pﬂfﬂﬂﬁﬁetﬂyg@kﬁa&weth&ﬁﬁmmﬂacmfmmrmgfbgu? %;ifa
guch judgmerts carvot Le based on ecund and defi?ah}fﬂgtfﬁgi:;s;nd 5
sre nibly anrelirble, beceuse people rre not ?hgeqmta&#JVub,uﬂ .
bhecause & personts potentlal can Snreesne oy dimind i, for a varisty

of unpredictable rengolis.

Q

wde

b

The parpose of the efficlercy ?ep‘rt is to give @he wegiﬁﬁffz&
of ihe Army » picluore of the rated of{loer as he ?8S<&?fnndL}~?ﬁnncp
certain pericd, Lhe plcture should Tﬁﬁ??d the.ofLicgrw¢1§§? Sige,
and hensvior, end those rolevant facts aboub hie peraa%a#;uiki,énesa
orepvacter that mey relste to hie current and potential ei&ggi{v. °s o
Carefully prepsred, factual, concige, and conerete degcr*gnr;?“c?cn”
ments are %elnful to bosrds and ne csomel apencles. ;3?'.9%UJ£${"q]q
evelizabion or absivasciion serves no usaful purpose. 4uati?gtf;w¥;€;é;
ahiold concentrate wnon tanglble and ponerete eva}uatrgn nx 16 : ,
ol iicer's dubty verformance, irneluding ihe mamner 1n ?uL?ﬁ_ni miifipw
;;u pegnpneitilities. A psycholopicsl analysis ol tne-iétgﬁ“gh%i:,g
ig not exmertes or cerived, The bae e question to bf aii?i*ib “:.nn
dow well ie he dein vow on kle Job?  Primery Gﬁpk&ﬁlﬁ.&hiu fc_ff,‘h
- P prresid peeirnaent inglesd of on ooinf nng

b

b

&

v

of ficerty weripr.snce i B -
concernin: his potentisl and versonslity.
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At the seoce time, evaluabion of oersonal traits and chozester-
isticy, gnd the vwedinotien of "pobentisl" heve e valis rels FOLE -
nel agencics wuet concsider these factors because often they ust 3s«
sign people to jobs they hove never worlked at, Certein asuignments
demand officers with persousl characteristics thet wey heve 1ilile
nearing on their selection for the norasl run rf Army joues. Thuse,
while traits of cherscier zrd estinated »olentizl ploy a relatively
small pert in efficioncy scorirg, sweh informstion is shill useful
and needed,

Theo SEOVONTS RATED CUPLOIROHIE RYPORT?

Thers are three posgible anguwerp Lo this guestion, It can be
mode agrdatoryy 1t csn bo left Yo the rater's ophions or it can be
proiiibited, Of the three rourses, it hes Lecome clear that allowing
the reter to vee his dleeretion is the least desirable,

Hesearch has proved that when the reier intende to shovw the of-
ficiency report to the rated officer, he tends Lo inflate it, -hen
he does not intend to show 1t, there is a clear tendency Lovard more
objective a2nd w21id renorting., If showing is left to discretion,
personnel spencies hsve uo way of knowing which of the twe reporiing
tendencies are reflected in e pexiiculer report.

f& to whether showinr the report should be -«ade mendsiory er be
prohibited, tie anewer secns eqinily elear, Gince showiny lhe rencrt
ig known to reflect sn inflationary influence, the no-ghow policy 1s
beste it ls equally well xoown bnat reted officers wart Lo know where
they stand, In the new sysie. as in iin old, they can exa:ine thelr
records at the fertn ou,

A3 &

“he proposel Les frecuently bLeen msle that each officer be told
the seoves he has ezyrued on his elficiency roports. Stpdiem have
discloged Lhol the dissenination of suchi luformation weuvld Le fegir-
able beceuse 1t vould vrovide (et eonsiderable expense) Lucoaplete
information whick by itself ie= not gignificent, and which is hiphldy
sugcepbible te mislvterpretstion., 7This is not to say thal =cored
efficiency revorts sre not of soie welue in evelueting sn Individugl
officer, 4f ihe user hecars ip mind the Jimitations of the information
spd does nob speribe to 1t & degres of validity it does not posscss,
it im useful as one of the elenents in the over-all arelysis of the
officer's cuormlele record. iUnilese 2 rerson is fanilisr wiih the gvs-
ten ang ls prepered Yo spend considerablo Lime in therouibly perusing
the entire record, bhe bnowledge of a score cen be mislesding. It is
like agking 2 doctor fov the poiient's wlood pressure reading as an
indigetor of senerel heclth,
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RO SR OULE DA T e LI

i bhe cvrrent syster evwery ef{clency report lg monllorved Fer
sdvinistrotive correctrucs mt Lepartwweni of the Army, ;mCﬁ“fﬁFﬁﬁnt,
inecesurste oo thourhtless *ﬁhurtr ere returned Tor correction. T1ile
lies proves Uncessary and gl >1€, anu vwill be gonbloues, Tho Lone

itorive myrlen is effect fnf‘"ersbla imuro‘ o8
"the word" Lmg snread, i
officcr Lse been atlrivited in no amali wssurc vo the incochys n:%xoh

wiich this administretive preetive disseminates throughout ihie frw,

Yo telp ipeure ihat reperts cuplitatlvely differenticte belweon
of ficers, the Pentzron will monitor repcris. Several methods hove
beer: congldered, One ororosal is ihet Ui veturn a veport if the eval-
vaticns are insdequate to substantliate the rating. %his violstes on
objective to decentralize tiiose actions that can be perivrmed at a
lower readoverters aud administrenively ie anfeasible, Anciher nroe
posal ie te monilor scorcs by ravi: within & comnend so ag tu hove
tinely infersation in cvent of s undesirsble trend., The Tenteroen
visuelizos ¢ Letter from DA to the epr-ander infeorsing hinm of the
sverace of his cowwand and, if necerssry, ceﬂnent:b on Loy it com-
nures witi the aqualdty ol officers as=i.red to him, I{ would elsn
direet 4that ratan officizls be inetructed to brivs frture veonorts
bacik in line. The rorol expectetion is trrt, if such a diresiive
berrg the proper tone of DToreeflness, more effentive Judement will.
he exerted, In fact, : t is reﬁq¢neble to exrect that the wole tenor
of reiiiye throughount the Arey vill sbow considersile inprovement.,
Sueht 8 veguld w111 be & bleved heceuse enct officery will recopnize
that there 78 2 referee Lo insure thet evervone else 16 rlayving the

}«t

P

F‘a;ﬂf;o
0T r”\'rﬂ.’ CTATS T -r . -
S}‘l&, LI Aogt it AL H i\].u“ ) ,.‘.J'EGS 2

A 5 «J().u.,} THEY }}T SELD ALC‘JLHL

"he new gyslem continves the previous policy of ineuring inde-
nendernt eva lva ione by vater and indorser, Lacking snch independence,
it would he loricsl io ellainate the rater from the system in favor
of the indnrser or reviewer., licvever, when a report chvinusly is inm
coneigtent, inaccursis, or othervise fzuliy, the indorser may return
it te the rater for reconsideration. (U it may be relurned by the
reviewer to the rater or indorser.) ‘hen a rater or indorser knows
he vill be Judged by the gccuracy and objectivity of hie ratinis, he
is inclined to pivethis tashk tlhe atiention it dererves.

Theve is & motificaticon of the old procedure wherehy e rabe
ard indorser will be recuired to Jjustify unusually hizh or iou ralings.
In the narrative sectiecn, rotvers ard indorsers must clearly state their
awareness that they ove surrding the hiclwst or lorest raiii. s, and
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why tuey are doins go. The integrily of independent evelualions
will br ressected, bl reports nzy be rveiurned for substantiatlion,

clordifioation, or adetionaY inforaztion.

5 BE TRALNIDY?

log et ratings that validly reflect the dif=
rs and that yleld a reasonchle Sistribution of
rf treining and spupervision, ‘ten the Repular
& eoncluded 1ts miseion in 1957, it reporteds
apd Felt ihet he had profited greatly from

: 7 the aeny efficiency reporte end ciypwve
the view thoy e would be hetter preparcd to make out repors
foture.® If sanior colonels feel this way, certainly 231 uiffive
csu henefli fron cifie ipstruction ir the principles and «ethods
of efficlency reporilo:

ferences anonr of
scorcs i Inyrely
;! srhodion o

Troop scloble ¢ sepvice schoele are the media Lest msuited to

training lavee wuobern of officers, However, there ls » aurprieingly

large greop who zre not conveniemdy avellaile for formal training
attendins civilia, schocls. Accordingly, we
mush sec Lo bheir fnocivideel dnstiucetlon.

imforturntelyy there im ne sinsle or gincle solution to the DI
blem of rater Yveinine for & coroe of more than 100,000 officors of
all parvs and dervecs of exnerisnce, who are scatitered all over e
world, The method sdopben by the Uepartaent of the Avmy is te weblish
detailed suideg end ¢ direciive For wide Jlesemingbiod. Hach eomander

A

then uses hip iocal veseurces ho inpard the jecessary INEENUEbHLoN.

)
f

‘hen the new gvehem hokes effect in Dephedher, the vlilnate lest
of ite so.nrness will beyin, Dlewente of Lhe gyeten bave, of course,
heen Field-tested, mut this is never the sane ss playing for .cens.
Only on the day wiet rablng officiels sit down to record their evel-
urbions on rorm 67-0 will the ghakedown crulze be under way. Yyery
rater, indorser, and reviewing eificer will bear_his share of .
responsibility for the success of the wicsion, l£ the sysbe . is
they will have helped to prove that vitel fact. 1t g%mu%ﬁ heﬂr.
bered, above all, thei eves the hest systesm (which this is beld
10 be) cammet be T1lly effective withou! ihe understanding and consclie
eritious sumort of VeIV ONE.

-
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READ CAREFULLY REFERENCED SECTION IN AR 623-105 BEFORE ATTEMPTING TO FILL OUT ANY ITEM

PART | - PERSONAL DATA (Read Section IV, AR 623-105) 5. BRANCH 6.INITIAL APMT
1. LAST NAME - FIRST NAME - MIDDLE INITIAL 2. SERVICE NUMBER 3. GRADE 4 DATE OF RANK | BASIC OETAIL | YEs )
7. UNIT, ORGANIZATION, STATION AND MAJOR COMMAND
PART I - REPORTING PERIOD AND DUTY DATA (Read Sections IV and V, AR 623-105)
8. PERIOD COVERED 9. REASON FOR RENDERING REPORT (Check) |10. REPORT BASED ON (Check) RATER INDORSER
FROM To ANNUAL DAILY CONTACT
DAY  |MONTH |YEAR DAY MONTH |YEAR CHANGE OF RATER FREQUENT OBSERVATION
9 PCS RATED OFFICER INFREQUENT OBSERVATION
BUTY DAYS OTHER DAYS CHANGE OF DUTY FOR RATED OFFICER RECORDS AND REPORTS
OTHER (Specify) OTHER (Specify)

DUTY ASSIGNMENT FOR RATED PERIOD

11. PRINCIPAL DUTY 12. pUTY 13. AUTH
MOS GRADE

14. MAJOR ADDITIONAL DUTIES

PART [H - MANNER OF PERFORMANCE (Read paragraph 21c, AR 623-105)

18. RATER

1 ORS
& INDORSER 11 AM UNABLE TO EVALUATE THIS OFFICER FOR THE FOLLOWING REASON:

DA 5%, 67-5 Approved{onRelease200201/10:CHReRDP78-0351 AWDOFPRREREFFICIENCY REPORT

FECTIVE 30 SEPTEMBER 1961, (AR 623-105)




RATED OF FICERS NAME AND SERVICE NUMBER
PART 1V - PERSONAL QUALITIES (Read paragraph 21d, AR 623-105) PART V - APPRAISAL OF QUALIFICATIONS
LeceEnn | DEGREE | INADEQUATE MARGINAL BELOW AVERAGE AVERAGE ABOVE AVERAGE EXEMPLARY (Read paragraph 2le, AR 623-105)
NUMBER .0 Bl .2 3 4 5 DUTIES RATER | INDORSER
RATER INDORSER a. COMMAND A TACTICAL UNIT
a- ADAPTABILITY (Adjusts to new or changing situations & stresses; bears up under p )
. . . b. COMD NON-TACTICAL UNIT
. . b: AMBITION (Seeks and welcomes additional and more important responsibilities) G- STAFF PERSONNEL ( ) ( )
. . C. APPEARANCE (Possesses military bearing and is neat, smart, and well-groomed) uUNIT (TU) INTEL. ( ) ( )
. . d. COOPERATION (Works in harmony with others as a team member) GENERAL (G), OPERATIONS ( ) ( )
. . e. DEPENDABILITY (C: i 1y lighes desired actions with minimum supervision) OR LOGISTICS ( ) ( )
. . f. ENTHUSIASM (Motivates others by his zeal) JOINT (1) R&D ( ) ( )
. . 8. EXPRESSION (Expresses himself clearly and concisely both orally and in writing) COMPT ( ) ( )
. . h, FORCE (Exe‘cutes actions vigorously) . SPEC!AL STAFF
RATER (Specify)
. . i. INGENUITY (Finds solutions to problems regardless of obstacles)
R ) j- INITIATIVE (Takes necessary and appropriate action on his own) INDORSER (Specify)
. . k. INTELLIGENCE (Acquires knowledge and grasps concepts readily)
. . I. JUDGEMENT (Thinks logically and makes practical decisions) ad SPECIALIST
- RATER (Specify)
. R m LOYALTY (Renders faithful and willing support to superiors and subordinates)
n. MORAL COURAGE (Intellectual honesty, willingness to stand up and be counted) TNDORSER (Specify) ~ " " " ("""~ Tfm - -
o. SELF-DISCIPLINE (Conducts himself in d. with ted standards) -
. . p. SELF-IMPROVEMENT (Takes action to improve himself) f. WITH OTHER US FORCES
9. SOCIABILITY (Participates freely and easily in social and community activities) OR AGENCIES
r. STAMINA (Performs fully under protracted physical and mental stress) 8. WITH FOREIGN FORCES
R . S. TACT (Says or does what is appropriate without giving unnecessary offense) ‘ OR GOVERNMENTS
. . - UNDERSTANDING (Appreciation of another p 's viewpoint) b INSTRUCTOR
<f——— SCORE i- WITH RESERVE COMPONENTS
PART VI - OVERALL DEMONSTRATED PERFORMANCE AND ESTIMATED POTENTIAL (Read paragraphs 21f and 218, AR 623-105)
OVERALL DEMONSTRATED ESTIMATED POTENTIAL
PERFORMANCE s
RATING EXPECTED DISTRIBUTION OF 100 OFFICERS RATED (1) (2)
RATER VALUE INDORSER RATER VALUE INDORSER
8. OUTSTANDING ' * 100 * 10
b, EXCEPTIONAL ' * 90 * 9
{L]]] 80 8
c. SUPERIOR
L] 70 7
TN 60 6
d: EXCELLENT .
LTI 50 5
LT 40 4
e. EFFECTIVE
i 30 3
f. MARGINAL ’ * 20 * 2
& INADEQUATE ' * 10 * 1
SCORE
PART VII - NUMERICAL VALUE PART ViIl - AUTHENTICATION (Read paragraph 21i, AR 623-105)
(Read paragraph 21h, AR 623-105) 17.SIGNATURE OF RATER DATE
(Scores to be entewed by rater and indorser,
and verified by.a personnel officer)
SCORES TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT
RATER INDORSER
PART IV
PART Vi (1) 18. SIGNATURE OF INDORSER DATE
PART Vi (2)
TOTAL TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT
COMPOSITE SCORE
19. REVIEWER (Read Section VI, AR 623-105) MY REVIEW [ ] INDICATES NO FURTHER ACTION [CJ RESULTS 1N ACTION STATED ON CONTINUATION SHEET
SIGNATURE OF REVIEWER TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND | DATE
DUTY ASSIGNMENT
20, 21. DATE ENTERED ON DA FORM 66 22. PERSONNEL OFFICER'S INITIALS
THIS REPORT HAS INCLOSURES. (Insert ‘“0” if appropriate)
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NAVPERS 310 (REV. 4-62) i REPORT ON THE FITNESS OF OFFICERS

1. NAME (Last, first, middle) 2. GRADE 3. USN{(R) 4. DESIGNATOR 5. FILE NUMBER

6. SHIP OR STATION 7. DATE REPORTED PRESENT DUTY STATION

8. OCCASION FOR REPORT 5. TYFE OF REPORT 0. PERIOD OF REPORT
DETACHMENT OF DETACHMENT CcoN-
D PERIODIC D REPORTING SENIOR D OF OFFICER |:| REGULAR [:I CURRENT [:, SPECIAL | crom:

11. DUTIES (List principal duties assigned and the number of months during the period for vhich assigned)

EMPLOYMENT OF COMMAND DURING PERIOD OF THIS REPORT

REFERENCE HERE AND APPEND ANY COMMENDABLE OR ADVERSE REPORTS ON THIS OFFICER RECEIVED DURING THE PERIOD OF THIS REPORT

PERFORMANCE OF DUTIES (Evaluate his performance of duty in comparison with other officers of his grade and approximate length of service)

NOT Excellent perform- |Very good performance Satisfactory
0BS. Outstanding ance. Frequently |Frequently demon- per formance.
OR per formance. demonstrates out- |strates excellent Basically
N.A. standing perfornance.| performance. qualified.

Inudequate perform-
ance. He is not
qualified, (Adverse)

DUTY ASSIGNMENT

PRESENT ASSIGNMENT .

SHIPHANDLING AND SEAMANSHIP

AIRMANSHIP

COLLATERAL DUTIES

AS WATCH OFFICER

TECHNICAL SPECIALTY ( )

COMMAND POTENTIAL OR ABILITY

ADMINISTRATIVE AND MANAGEMENT ABILITY

OVERALL EVALUATION: (a) In comparison with other officers of his grade and approximate length of service, how would you designate this officer?
(b) For this report period indicate in (b) how-many officers of his grade you have desifmated in each category of (a).

NOT One of the highly A very fine officer | A dependable and
OBSERVED |outstanding officers| of great value to typically effective
I know the service officer

An acceptable Unsatisfactory
officer (Adverse)

(a)

(b)

DESIRABILITY: Gonsidering (1) the possible requirements of war and peace, (2) this officer's professional and technical and (3) the adaptability of this officer to the
varying conditions of naval service, indicate your attitude toward having this officer under your commend in the following types of assipments:

Prefer not to have

Particularly desire Prefer to most Pleased to have Satisfied to have
(Adverse)

NOT
OBSERVED

OPERATIONAL

STAFF OR ADMIN|STRATIVE

FOREIGN DUTY

DAILY CONTACT AND CLOSE OBSERVATION

ENTRIES ON THIS REPORT ARE BASED ON (Check appropriate box)
[j FREQUENT OBSERVATION D INFREQUENT OBSERVATION D RECORDS AND REPORTS ONLY

18. FOR FUTURE ASS!GNMENTS:

Based on your ohservations, for what type of duty do you consider him best qualified for his next assignment at sea and shore?

SEA SHORE

Conment, if appropriate

19. NAME, GRADE, FILE NUMBER, DESIGNATOR AND OFFICIAL TITLE OF REPORTING SENIOR.

FITNESS REPORT RECEIPT
6. SHIP OR STATION 7. DATE REPORTED PRESENT DUTY STATION

8. OCCASION FOR REPORT TYPE OF REPORT 10. PERIOD OF REPORT
DETACHMENT OF DETACHMENT CON -
I:] Lo D REPORTING SENIOR D OF OFFICER D REGUL AR D CURRENT D SPECIAL | FROM:

(Enter below: Grade, Name, File No./Designator and Address to which this receipt is to be returned.)

L |
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NAVPERS 310 (REV, y-62)

20. LEADERSHIP: In comparison with other officers of his grade and approximate length of duty assignment, to what degree has this officer exhibited
following qualities of leadership?

DEFINITIONS

OQUTSTANDING - ONE out (!)f 100 - Exceeds ALL others ACCEPTABLE - BELOW the majority
EXCEPTIONAL - One of the next top FEW - Extraordinary MARGINAL - Barely satisfactory
SUPERIOR ABOVE the great MAJORITY UNSATISFACTORY

EXCELLENT EQUAL to the majority

FACTORY

NOT OBSERVED
OuUT OF 100
OUTSTAND ING
EXCEPT IONAL
SUPERIOR
EXCELLENT
ACCEPTABLE
MARG INAL

1

(Adverse)
PROFESSIONAL KNOWLEDGE (Comprehension of all aspects of the profession) M

MORAL COURAGE (To do what he ought to do regardless of consequences to himself)

LOYALTY (His faithfulness and allegiance to his shipmates, his command, the service and the nation)

FORCE (The positive and enthusiastic manner with which he fulfills his responsibilities)

INITIATIVE (His willingness to seek out and accept responsibility)

{NDUSTRY (The zeal exhibited and energy applied in the performance of his duties)

IMAGINATION (Resourcefulness, creativeness, and capacity to plan constructively)

JUDGMENT (His ability to develop correct and logical conclusions)

RELIABILITY (The dependability and thoroughness exhibited in meeting responsibilities)

COOPERATION (His ability and willingness to work in harmony with others)

PERSONAL BEHAVIOR (His demeanor, disposition, sociability and sobriety)

MELITARY BEARING (His military carriage, correctness of uniform, smartness of appearance and physical fitness)

SELF-EXPRESSION (ORAL) (His ability to express himself orally)

SELF-EXPRESSION (WRITTEN) (His ability to express himself in writing)

COMMENTS: (Reporting seniors are encouraged to discuss this report with the officer, but not necessarily show it.)

(a) Make comments regarding any strengths, special accomplishments, contributions to the Naval and National service, or minor
weaknesses. (Minor weaknesses must be discussed with the officer)

Have minor weaknesses been discussed with officer? D YES INO D NOT APPLICABLE
ADVERSE COMMENTS, if any. Comments in this section are mandatory for adverse or unsatisfactory marks in section 14, 15, 16

and 20. Reports containing adverse matter must be referred for statement pursuant to Art. 1701.8, Navy Regulations. State-
ment of officer must be attached to this report. {(Marks in starred (*) boxes are adverse.)

Ha.s officer seen D ves D O
this report?
; ; IMPROVIN CONSISTENT DECL INING
(c) What has been the trend of his performance since D FIRST REPORT [] 0VING D ONS D

your last report?

22. DATE FORWARDED " | SIGNATURE OF REPORTING SENIOR

23. CONCURRENT REPORT:
DATE FORWARDED SIGNATURE OF REGULAR REPORTING SENIOR

A-44773
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/BUPERSINST 1611.12 - BUREAU OF NAVAL PERSONNEL
4 April 1962 ’

(e)’All erasures and deletions on the report of fitness form which
may affect -the evaluation of the officer must be initialed by the
reporting senior to validate the report for acceptance by the Chief of
Naval Personnel, -

(f) Detailed explanation of form sections--

1. Secfions 1 through 5. Self-explanatory,

2. Section 6. Indicate the full name and designation of ship, sta-
tion, or other command to which attached. In the case of concurrent
reports, it will be the ship, station, or other command at which the
concurrent duties were performed. )

3. Section 7. Indicate actual date of reporting to ship, station, .
or other command as shown by endorsement on orders. -

4. Section 8, Self-explanatory, (If a ""Delegated Reporting Senior''
is reassigned within a command, the océas_ipn for completion of
reports involved will be reported as' ''Detachment ‘of Reporting
Senior." If an officer who is being reported on by a "Delegated
Reporting Senior' is reassigned within a command, the occasion for
.his report will be '"Detachment of Officer.') If "Type of Report,''
Section 9, is ''Special', section 8 need not be completed; however,
the specific ‘occasion for the report must be stated in section 21.

5. Section 9

a. Regular.--A report completed annually (or semiannually, as

. appropriate) or upon the detachment of the officer or the regular
reporting senior for every officer who has reported for duty,
temporary duty, duty under treatment, duty under instruction, or
active duty for training. When such orders direct the officer to
report to several superiors, the first superior listed in the orders,
unless otherwise specified, shall be-the regular reporting senior,
When a naval air reserve unit or selected reserve crew reports as a
i unit for-active duty for training, the commanding officér of the unit ~
or crew will be the regular reporting senior. The commarnding. officer
of the activity to which the unit or crew is ordered to report will be
the regular reporting senior for the commanding officer of the
aforementioned unit or crew. ' ' '

~b. Concurrent.--A report completed by any reporting senior, "
other than the regular reporting senior, under whose immediate
tcommand or control the officer has performed significant duties. Such
reports shall be forwarded via the regular reporting senior, for

e _Ex;éloggre,. (1) 10
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. signature‘in order that he maybe kept informed regarding t,hxs aspect
.of the performance of this officer assigned to him for duty. Con-
current reports are considered desirable when the officer cannot be
observed over an extended period of time by his regular reporting
senior, or when he is under the operational, management, or technical
control of another command, bureau, board, or office gf the Navy
‘Department., Concurrent reports may be requested @om other
commands to assist in completing regular reports. Normally, con-
current reports should be completed on the prescribed forén in order
to provide better correlation with other reports of fitmess in the
’ officer's record, However, reports covering brief periodg or single
' .incidents may be made in letter formtothe Chief of Naval Personnel .
via the regular reporting senior. The submission of toncurrent :
. reports does not alter the requirementthat regular reporting seniors
submit regular reports covering all periods, a
N
. c. Special.--A report submitted on the occasions prescribed in . .
Article 1701.5, U.S. Navy Regulations, or when specifically requested :
by the Chief of Naval Personnel. Special reports shall not be submitted
o incidental to consideration for promotionunless requested by a selec-
§ tion board through the Chief of Naval Personnel, The submission of
_~ special reports does not alter the requirementthat regular reportmg
seniors submit regular : reports covering all porrods.

- P

£

d. Au fitness reports, regular, concurrent. end apecxal are fued'
chronologically in an officer's record and have relative merit
ST *‘according to-their content In many. metancea, concurrent reports ‘

RS 6 Sectxon 10. For regu]ar reporte, vthe perxod commences mth o _
T . the ‘date following the terminal date of the last regular.report and - . \
" -7 -ends withthe date ofthe occasion for the report. Elapsed time between :
. 7w | permanent duty'or temporary -duty stations (in-transit,-on leave) »
. - - shall’ be included in the period of the: repdrt and explained in section .
o 11. The period of a concurrent report need notnecessarily open with
the ‘date following the terminal date.:of:the last concurrent report
except m mstances where the working relpltionslup isa’ conatant one,

l

LT Liet princxpal dutxee aléigned -'jincludx.ng 'watchea,
; g ‘each*the xmmber of: months durxng the
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sign, and attach to the report form, In view of the permanent nature
of an officer's: record, extreme abbreviations, particularly those
. locally developed or of a transitory nature, should not be used in
describing an officer's duties. For concurrent reports, the working
relationship on which the report 15 based must be clearly dafined
under this. sectlon -

8. Section 12, In order that the report may properly reﬂeqt the
experience gained by the officer during the period covered, indjicate
the nature of operations engaged in.-Indicate fleet or force to which
attached or operating with, In caBes of independent commands or units
(i.e., carrier air groupa. mobile boat pools, CB detachments, ttc )
also indicate ship or station to which attached. :

9. ‘Section 13. Matter referenced in this section mustbe appended
to the report of fitness., Refer ‘to material which pertains to com-
_mendatory or adverse performance. Letters and messages which
pertain to the command generally, should not be referenced-and
appended unless the officer reported on is es ecially connected with
the subject matter, and then his connection shoulg be spec1f1cauy
indicated, either by a memorandum attached to the reference or by
‘comment in section 2l. Communications reflecting only routine
petrformance should not be attached. This type of enclosure is of no
. value to the record and makes .it difficult to review, Classified ‘
letters and messages should not be referenced or -attached unless; -
it-is impracticable to paraphrase that portion pertinentto the fitness . : -~
report, The referencing and attachment of material requesting detach=-
ment of officers for disciplinary reasons or unsatisfactoryperforme. ..
" ance is not required; however, appropriate comment should:be made .-
in sectxon 21(b). Letters of censure or other nonjudicial pnmshment
shall not be referenced in- thm section and appended to the report -,
unless “they reflect -that. no appeal will be made or that the officer's .
" appeal has. been resolved adversely to him. Formal investigations
which will' become a matter of record in the Navy Department.and . . L
. intelligence reports shallnotbe referenced inthis section or- appended S el )
to the report, The issuance of nonpunitive letters of censure ar . ) Sl .
_: repprts- of action taken pursuant to paragraph 128(c),. Manual. for‘ P T N
Courts-Martzal United States, shall not be referenced mthxa sec, 1 n - TEREE

© ey e e e e s R .
B T B e R EE
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the period reported. Other marks assigned in this section sliould, in

cbmbination, substantiate the mark assignedin''Present Assig; ment.,"
. The descriptive statements define the rating scale and are su’%%hvxaed
into two marking boxes congistent with the high and low direction
of each category, : :

b. The mark in ."Shiphandl'ggﬁxd Sean{anship“,should reflectthe -

degree of attainment of proficiency in all. aspects of shiphandling and
seamanship, _

¢. The mark in "Airmanship" relates to the officer's overall
ability asanairman inthe actual control of aircraft and his leadership
and judgment in the tactical/operational employment of aircraft and
weapons systems, :

d. The mark in "Collateral Duties" should reflect the manner in
which the officer performs all secondary or collateral duties indicated
in section 11. Unusual performance in any one of such duties may be
commented on in section 21, ) '

e. If the officer is.a-ssigned to a particular watch, this watch will
be identified in the space provided andthe manner of his performance
reflected in the marking area,

f. If an officer has atechnical specialty for which he has received
formal schooling or accorded formal recognition, this specialty should
be identified and his displayed proficiency in the area evaluated and
marked accordingly, It is not intended that a specialty clearly identi-

fied. by the officer's designator (8ection.4) and a major requirement
for his primary duty be evaluated Separately under "Technical Spe-

cialtx." However, it s intgnded that: other specialties such as .
communications, electromics,’ pediatrics,. orthodontist; metallurgy, -

meterology, nuclear physics, etc., -attained as the result of formal
training or otherwise accorded formal Tecognition be reflected under

"Technical,Specialty.” R S

vy,

g. The mark in "Command Potentialor Abilit " should. reflect

displayed ability in a position. :command:responsibility. or the re-

1

porting senior's estimate ‘of: the' officer's’ potential for .command -

positions,

~.: -B." The mark in "Administrative and Maha ement Ability!t
. notﬁqnllrreflect observe periormance.in this areab

. -consideration the reporting: senior‘s’ estimatio;
.. Potential for ‘further developrnent it

4
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11. Section 15.--Overall Evaluation

t a. Item (a) reflects the reporting senior's overall professional
.estimate of the officer reported on, In arriving at the mark in. (a),
the reporting senior will comparé each officer within a particular
category with the mental image he has of what this particular category
(line, medical, dental, supply, etc.) of officer should measure up to;
taking into consideration approximate length of service.

~b. The (b) portion of this section requires a complete summary of
all officers of the same grade (regardless of corps, designator, length
‘of service) for whom reports are completed atthe same time. There-
fore, it is necessary to first mark all officers of the same grade-in .
the (a) portion and then tabulate all marks so assigned to arrive at
the (b) portion, R o

<

c. Item (a) will contain one 'X" in the appropriate block for tke
officer reported on and item (b) will reflect the numeric totals'-_'gf
all marks assigned in each block of (a) for all officers of the sarhe
grade, The (b) portion of this section should contain the same figurds
on each report completed. for a particular period for all officers pf
the same grade and should, when combined, equal the total number _of
officers in this grade reported on by the reporting senior as of the
terminal date of the period included in the reports, -

-~

- -. d.,- In cases such as detachment of the-officei ‘tr'epqrte‘d;ox\x, item -~
. ... (b) may indicate only a single evaluation, -. : Coas

- MRl

¥.\_’ .o LT .

cox ey

e: Item (b) will reflect to some extent the marking standards of " . i
the reporting senior to anyone reviewing the fitness-reports. Marks ' =~ i
. in blocks below the highest in other sections of the report:may resujt: o
' in greater credit to the officer reported onthan marks:in:the -highest =
blocks when supported by figures in item (b) which:indicate that the -
Teporting senior has made an effort to-obtain an objective -spread
-in his evaluations. On the other hand, a reporting senior marking an
excessively large number of officers of the same grade in the highest .
..blocks should realize ‘that the summary in‘item:(b Wlur°ﬂ°Ctthi'

S fact .and detract from such superlative marks unl 88 this departure

:-from the normail pattern is'adequately justified inths remarks section
of each report involved. - . . .. % i

. a.'The ‘'marks assigriediin'this sec!
: lor's ‘estimate: of the:. officer!s: capab
'assignment indicated. ' - .
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b. This section has been subdivided into three areas, with provi-
sion for '"not observed" in each, in recognition of the fact that the
services of all officers are notnecessarily equallydesirable in each.
A mark must be assigned in each subdivieion

13 Section 17.--The reporting senior should mdxcate in this
section the basis upon which the evaluation inthe report is made. An
"X'" ghould be inserted in only one block of this section, It is con-
sidered that the first three bases for evaluation include considera-
tion given to records and reports; accordingly, the ''"Records and
Reports Only'" block should not be marked except in those instances
where no other basis exists for reachmg an evaluation of the pe rform-
ance of the officer reported on, -

14. Section 18.--This section is desxgned to afford ihe repottmg
senior an opportunitytoassist materiallythe Chiefof Naval Personnel
in making future assignments of the officer reported ons: Note briefly
the type of billet and type of activity, ship, or squadron tn which your
observations indicate the officer reported on is best quallfied to serve
at sea and ashore, This section is not intended to refleét the desires
of the officer reported on for future assignment, but rather the consid-
ered opinion of the reporting senior as to where this of£1c6r 8 services
will best serve the needs of the Navy, Enter '‘not obeerved" if appro-
priate but do not leave this section blank. Space: is~provided for
comments regarding future assignments when deemed desirable,

- - A o oL

'15 Section 19° SR : <

- a.. Enter in thie eection-the namey grade fxle numbeb, desxgnator, .
and officxal title: of the reporting eemor.f’-’f E S e

.
‘u.

T b Reference the Chief of Naval. Pereonnel'e letter of approval

o {' in those instances where'the :eportmgaenior is’ one to.whom -delega-.
~ tion of authonty lae been made in accordanceethh péragraph (4) (d)

above.

c. When the next eenior m tl‘ze. chaxn of- command :eemjiletes a
‘report in lieu of the regular. reporting senior, the notation ""NSIC"

will be made after other..Fequired entries.to: mdxcate ‘'next senior
. .in chain of command*in accordan I with' aragraph‘ 4)(e) or (4)(f) of
‘,thxs Instructxon.
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statistical definition of the marking category. A mark in this block
indicates that the officer is considered to be the ''rarest of the
jewels' amongst the many top-notch officers of the Navy.

17. Section 21. Comments

a. "Comments' section is subdivided to permit the reporting
senior to differentiate between minor weaknesses and adverse
performance. This will preclude misinterpretation of the reporting
senior's intent by selection boards and others making official use of
an officer's record. If minor weaknesses are commented on in
section 21(a), they must be discussed with the officer in an attempt
to encourage improvement., If minor weaknesses have been included

~in the comments but not discussed with the officer,the reasons
therefor must be.included in the comments, If no minor weaknessés
have been included in the report, the '"Not Applicable' block shall ke
marked, The reporting senior must use his best judgment in dig-
tinguishing between minor weaknesses and serious deficiencies in lack
of judgment, ability, leadership, character, or performance which
must be commented on in section 21(b). Any comment that tHe
reporting senior considers adverse in nature must be reportedjn
section 21(b) and the report referred to the officer reported on for
statement pursuant to Article 1701.8, U.S. Navy Regulations., The
-officer's signed statement, even though it be to the effect "I do ot
desire to make a statement,' withthe reporting senior's endorsement
must be attached to the report. Comments are mandatory in section
21(b) in support of adverse marks in sections 14, 15, 16, and 20.

~ b, In selection for promotion and assignment to duty, considerab®e
weight and reliance are placed on the remarks made in this section.
Accordingly, every effort must be made to present any relevant facts ',,
which make the report a complete and comprehensive evaluation. The iy
comments will substantiate and must be consistent with marks as=. - : <
signed in other portions of the report, Comments may be made re-- : e
garding references in section 13. The restrictions applying to sec-
tion 13 relatingtoletters of censure or other nonjudicial punishment, .
and nonpunitive letters of censure issued under paragraph 128(c),
Manual for Courts-Martial, United States, are equally applicable to
this section. Performance of duty or facts upon which the above are

based may properly be mentioned in this section. .. _ Sy

c. Stereotyped comments may be harmful to the officer. reported -
on and should be avoided. Each remark should be descriptive -of the
individual reported on. In most instances, crypti¢:langtage similar

“to that found in messages and speedletters;is.more desirable than
.. lengthy statements of explanation. Statements ,ii,'z-sﬁii'aﬂs'éction;fs’hq'\_;i‘_,l‘d".:{'

A
"n

'f‘r-j“ji-j}x.cizlosufe, (1) 16 . ‘
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be specific, not general. Items appropriate for this section include:
marks received on various inspections, i.e., administrative, material,
operational readiness, and underway training; special projects com-
pleted; useful suggestions and recommendations advanced;noteworthy
" efforts toward self improvement and good public relations, In addi-
tion, reporting seniors must insure that any new qualifications es-~
tablished by the officer during the reporting period are mentioned in
fitness reports. Pertinent comments suchas '"qualified as OOD under-
- way on 6-1-61" or ''qualified as Gunnery Officer of DD-on 8-1-61"
should be included where applicable to insure completeness of the
records as. well as toassista Naval Examining Board in establishing
S_he professional qualification of officers selected for promotion. " .

d. It is essential that, .in any assignment toduty where close con-
tact and joint effort with officers of other services, foreign nations, -
and higher echelons of our government may be entailed, proper
notation of such assignment- be made in each fitness report of the
officer concerned. Not only shall the officer's performance of duty in
such joint effort be recorded, but careful delineation shall be made
of the circumstances of the joint effort concerned. Experience en-

~ countered, either as collateral or part of primary duties, must be
noted in the fitness report, in order that an officer's experience, as
well as performance, in any such duties be accorded due recognition
NN : C R

by future selection boards. * . e e Lo

-

. - & Ample space has been provided under ‘'section 21(a) forisuf-
ficient comments to complete the ‘average ‘report. However, in the
.interest .of reducing the number of -attachments to fitness reports, = -
_ nitted oni‘a contirivation sheet may.be.con-~ -
21(b)..if. properly -identified: and ‘this ‘space. ig not

e "

tinued in section-

A

the’ question “Has officer .
X!'-on each fitness report ‘- !

. - - . P~ . ISR

Tog e

.. £ The appropriate’ block foligw
seen this report?'' will be marked with an
submitted, ' o LT

report, This section’is.included ‘in the form:in order-to.insure that -
the reporting senior compares’each rep ﬁiﬁthvljibfrﬁétfa’:iﬁ‘eq%gp’g}sshge@* :
. of the preceding report and accordingly:reflec ren era-
formance desired in ithe _réport being prepared.:
‘performande is declining, the'.circumatinces:mi

c,paq'v‘eﬂd' withithe officer reported on; i

g. The appropriate block in séétiotx?'*Z«l;(g)?f;ﬁu;ibé,m‘a'.i‘kéd_,é‘x;'eié'c}.x-
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reporting senior shall forward a signed duplicate report to the Chief
of Naval Personnel with explanation of the circumstances. The officer
reported on should be informed when this is done. If the officer on
whom an adverse report is made has been detached, the report shall
be forwarded to him direct and not via the new reporting senior ex-
cept when the officer has been hospitalized, If the address of the
officer reported on is not known, forward the report to the Chief of
Naval Personnel for referral.

18. Section 22

a. In view of the reduction in administrative workload resulting
from annual report submissions for senior officers plus the staggered
reporting dates, reporting seniors should be able to anticipate report
requiréments sufficiently to insure submissionimmediately following
the terminal date of eachreport. Concurrent reporting seniors should
expedite the submission of reports viathe regular reporting 'senior in
order that he may insure complete evaluation of all facets of each of-
ficer's performance during any given period, Submission of regular
reports should not be delayed pending receipt of concurrent reports,
the outcome of boards of investigation, etc. '

b. The report must be signed in ink by the reporting senior, -
Reports signed 'for', ''by direction", with a facsimile stamp, or by o
an officer junior to the officer reported on are not acceptable. Re-
ports should not be signed by an "'acting" commanding officer during ..
the temporary absence of the commanding officer.unless he ‘has .~

. formally relieved him of command and then only if he has been so
“acting for the entire period being reported. - = - A

19." Section 23.--The signature of the regular reporting senior . :

- .and date shall be entered in this section'on all' concurrent reports ~

" prior to forwarding such reports to the Chief of Naval Personnel, "

The reporting senior's signature. in this section indicates merely

‘that he has seern and noted the report. It is in no way considered to  --

- -/ denote concurfence or nonconcurrence on the part ofthe regular re-

. - porting senior since the regular report-submittedbyhim will contain
- his evaluation of the officer concerned.” . " - TR R T

S T Bl
R T T o Fe SEA

P

'~'(x8".':S\i};’x‘xx.ission - \ ' :‘fl L

- ' . e

(; R?i)ort!"‘.,éf,"fimeé? aré‘.,_éorisiid;:é?af;aﬁé treat
icial’and:shall be forwarded in double envelop

iy

e(f )

8
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will be addressed to the Chief of Naval Personnel (Fitness Report
Branch), and the inner envelope will be marked '"Report of Fitness,
For Official Use Only." If necessary to make reference to classified
information in a report of fitness, the instructions promulgated in the
U.S. Navy Security Manual for Classified Information apply.

(b) Copies of letters, citations, etc,, intended to be transmitted
as a part of the report shall be securely fastened thereto, One certi-
fied copy of the original of.each paper attached is sufficient, No-
tation shall be made on eachpaper ofthe name and file number of the
officer and the period of the report of fitness to which applicable,
Only correspondence or other communications directly related to
the report submitted shall be placed in the envelope with the report
of fitness,

(c) If more space is needed for remarks in any section of the
report, the remarks shall be continued on a sheet of 8" x 103" plain
white bond paper. Notation shall be made on each continuation sheet
of the name and file number of the officer reported on, and the period
of the report to which applicatle, AIl contmuatmn sheets must be
signed by the reporting senior, -

(9) Receipt Form. The tear-off receipt form has been. designed to
assist individual officers in determining whether all fitness reports
due them have been receéived. by the Chief of Naval Personnel, The
receipt form _ will be completed by entering in sections 6 through 10
the data entered in the corresponding sections of the report form
itself. The officer reported on will enter his grade, name, file num-
ber, designator, and the mailing address to which he wishes the
receipt returned, Upon receipt of the fitness report in the Bureau
of Naval Personnel, the receipt form will be appropriately stamped
placed in a window envelope and returned to the officer concerned
for his personal file. To insure continuity of their fitness report
jackets, officers should review the dates in section 10 of the receipt
form to see that a ''regular' report of fitness is submitted to cover
all periods, Concurrent and special reports are not considered for
continuity of record. Should an officer failtoreceive a receapt within
90 days after a regular report was due, he may direct inquiry to the
Chief of Naval Personnel, . o _ =

Enc):;:sure (1)

L t. . . - - N ‘ .
o 3 . . - . s ,V.Hr;rw- “"; BY ez rape, .

—
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READ CAREFULLY REFERENCED SECTION IN AR 623-105 BEFORE ATTEMPTING TO Fi UT ANY ITEM
PART | - PERSONAL DATA (Read Section IV, AR 623-105) 5. BRANCH 6. INIT RA APMT
1. LAST NAME - FIRST NAME - MIDDLE INITIAL 2. SERVICE NUMBER 3. GRADE 4. DATE OF RANK BASIC DETAIL YES NO

7. UNIT, ORGANIZATION, STATION AND MAJOR COMMAND

PART Il - REPORTING PERIOD AND DUTY DATA (Read Sections IV and V, AR 623-105)

8. PERIOD COVERED 9. REASON FOR RENDERING REPORT (Check) |10. REPORT BASED ON (Check) RATER INDORSER
FROM TO ANNUAL DAILY CONTACT
DAY  [MONTH |YEAR |DAY MONTH | YEAR CHANGE OF RATER FREQUENT OBSERVATION
PCS RATED OFFICER INFREQUENT OBSERVATION
DUTY DAYS OTHER DAYS CHANGE OF DUTY FOR RATED OFFICER RECORDS AND REPORTS
OTHER (Specify) OTHER (Specify)

DUTY ASSIGNMENT FOR RATED PERIOD

11. PRINCIPAL DUTY 12. DUTY 13. AUTH
MOS GRADE

14. MAJOR ADDITIONAL DUTIES

PART Il - MANNER OF PERFORMANCE (Read paragraph 21c, AR 623-105)

15. RATER

16. INDORSER

I:] | AM UNABLE TO EVALUATE THIS OFFICER FOR THE FOLLOWING REASON:

DA "% 67wproveds:

g INEE
ISSUED AND USED UNTIL 1 OCT 62 UNLESS SOONER EXHAUSTED.

R EFFICIENCY REPORT

(AR 623-105)




RATED or moens n P NLAVR R LG eIease 200210110 CIA-RDP T 8-033 TS A000T 00 TO0006-9
PART IV - PERSONAL QUALITIES (Read paragraph 21d, AR 623-105) PART V - APPRAISAL OF QUALIFICATIONS
LEcenp | PEGREE | INADEQUATE MARGINAL BELOW AVERAGE AVERAGE ABOVE AVERAGE EXEMPLARY (Read paragraph 21e, AR 623-105)
NUMBER -0 -1 -2 3 -4 .5 DUTIES RATER | INDORSER
RATER INDORSER a. COMMAND A TACTICAL UNIT
8. ADAPTABILITY (Adjusts to new or changing situations & stresses; bears up under p
. . b. COMD NON-TACTICAL UNIT
. . b. AMBITION (Seeks and welcomes additional and more important responsibilities) € STAFF PERSONNEL ( ) ( )
. . C. APPEARANCE (Possesses military bearing and is neat, smart, and well-groomed) uNIT(U) INTEL. ( ) ( )
. . d. COOPERATION (Works in harmony with others as a team member) GENERAL (G), OPERATIONS ( ) ( )
. . e. DEPENDABILITY (Consistently accomplishes desgired actions with minimum supervision) oR LOGISTICS ( ) ( )
. . f. ENTHUSIASM (Motivates others by his zeal) JOINT (1) R&D ( ) ( )
|
. . 8. EXPRESSION (Expresses himself clearly and concisely both orally and in writing) COMPT ( ) ( )
‘ i d. SPECIAL STAFF
. . h. FORCE (E: actions vi 1 !
( hd iZd RATER (Specify)
. . i. INGENUITY (Finds solutions to problems regardless of obstacles)
. . j- INITIATIVE (Takes necessary and appropriate action on his own) INDORSER (Specify)
. . k. INTELLIGENCE (Acquires knowledge and grasps concepts readily)
. . 1. JUDGEMENT (Thinks logically and makes practical decisions) e SPECIALIST
RATER (Specify)
. . m. _LoYALTY (Renders faithful and willing support to superiors and subordinates)
n. MORAL COURAGE (Intellectual honesty, willingness to stand up and be counted) INDORSER (Specify)
. . ]
0. SELF-DISCIPLINE (Conducts himself in di with ac ted standards)
. . p. SELF-IMPROVEMENT (Takes action to improve himself) f. WiTH OTHER US FORCES
q. SOCIABILITY (Participates freely and easily in social and community activities) OR AGENCIES
. . 1. STAMINA (Performs successfully under protracted physical and mental stress) 8. WITH FOREIGN FORCES
. . S. TACT (Says or does what is appropriate without giving unnecessary offense) OR GOVERNMENTS
. N t. UNDERSTANDING (Appreciation of another person’s viewpoint) [h. INSTRUCTOR
== SCORE i. WITH RESERVE COMPONENTS
PART VI - OVERALL DEMONSTRATED PERFORMANCE AND ESTIMATED POTENTIAL (Read paragraphs 21f and 214, AR 623-105)
' OVERALL DEMONSTRATED ESTIMATED POTENTIAL
PERFORMANCE
RATING EXPECTED DISTRIBUTION OF 100 OFFICERS RATED 1) (2)
RATER VALUE INDORSER | RATER VALUE INDORSER
4. OUTSTANDING ' * 100 * 10
b. EXCEPTIONAL " * 90 * 9
SUPERIOR "" 3 8 8
c. .
[T 70 7
[UITHHTHITTITTH 60 6
d: EXCELLENT
[T ITHTITTE 50 5
T 40 4
e. EFFECTIVE
it 30 3
f. MARGINAL “ * 20 * 2
8- INADEQUATE ' * 10 * 1
SCORE
PART VIl - NUMERICAL VALUE PART VIl - AUTHENTICATION (Read paragraph 211, AR 623-105)
(Read paragraph 21h, AR 623-105) 17. SIGNATURE OF RATER DATE
(Scores to be entered by rater and indorser,
and verified by a personnel officer)
SCORES TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT
RATER INDORSER
PART 1V
PART VI (1) 18. SIGNATURE OF INDORSER DATE
PART VI (2)
TOTAL TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT
COMPOSITE SCORE
19. REVIEWER (Read Section VI, AR 623-105) My REVIEW [_| INDICATES NO FURTHER ACTION [C] RESULTS IN ACTION STATED ON CONTINUATION SHEET
SIGNATURE OF REVIEWER TYPED NAME, GRADE, BRANCH, SFRVICE NUMBER, ORGANIZATION, AND | DATE
DUTY ASSIGNMENT
20, 21, DATE ENTERED ON DA FORM 66 22, PERSONNEL OFFICER’S INITIALS
THIS REPORT HAS INCLOSURES. (Insert ‘0"’ if appropriate) N
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INSTRUCTIONS FbR COMPLETING ARMY OFFICER EFFICIENCY REPORTS (OER) -
DA FORM 67-5

SECTION I - GENERAL

1. DA Form 67-5 will be prepared in original only, the report will
not be folded nor contain classified information, :

2, Items 1 thru 9 will be completed by Army Branch, MMED,

SECTION IT ~ INSTRUCTIONS FOR RATER AND INDORSER

3. Item 10: Check the appropriate box.

L, Ttem 11 thru 14%: Enter the principal duty and major additional
duty performed, if any. If the principal duty title is self explanatory
no further comments are required (i.e., company commander, Battle Group
commander, S-3, G-3, Ord Off, etc.). In cases where the principal duty
title is not self explanatory or the level and magnitude of the assignment
is not clearly established when considered in relationship to the unit or
organization to which assigned a brief description of duties and respon-
sibilittes will be provided.

5. TItems 15 and 16: The purpose here is to provide a word picture,
in the rater's and indorser's own words, of the rated officer's menner of
performance of duties as seen by them during the period of the report.

It is important that the coumments fully describe the manner in which the
rated officer typically carries out his assigned duties and associsted
responsibilities without reference to what kind of man he is. When scores
which denote "Qutstanding,'"Exceptional,""Marginal," or "Inadequate" '
rerformance, are used in Part VI (1), specific justification in support of
such entries will be included. The unqualified remark "I concur' will nct
be used by the indorser since it is not in keeping with the principles of
objective reporting based on an independent evdluation.

- 6. Part IV: The rater and indorser, by use of the numbers .0 through
.5, 8s specified on the efficiency report form, will indicate the degree to
which the rated officer has consistently displayed each quality. Since in
all cases decimals will be involved, the rater and indorser should exercise
due care in computing the total score. When any of the three lowest scores
(.0, .1 or .2) are entered for any personsi quality en explanation must be
entered 4n part III. ' , :

Te Part V:

a, Designete, in order of priority, a minimum of four type duties
which 1t is estimated the rated officer, by virtue of demonstrated = i
ebllities.and cepabilities, would be most likely to perform sucessfully.
Indicate these priorities with 1 (duty for which best suited) 2, 3, and b
respectively, If considered appropriate other duties may also be marked
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by continuing the numeriéal sequence according to priofities (i.e., 5, 6,
7) etc, )o. - . ] )

B. In the event the rater or indorser believes. that the rated
officer could not perforu satisfactorily because of limited qualification
or is hendicapped for & reason (e.g., unsuitebility of family) other than
current grade, length of service and/or dbranch of service, in one or more
of the duty areas, they will so indicate with an L for such duty assign-
ments. When one or more L's are used, the rating officials must briefly
explain in part III the reasons for this estimate.

. c. When entries are made in item c, part V, the appropriate level
"of staff positions selected will be indicated by adding (U) for unit level
() for General Staff and (J) for Joint, combined and/or unified Staffs,

in the parentheses provided.

d. When considered appropriate to designate & special staff
position in item 4, part V, the rater and indorser will specify the
position in the space provided., Special Steff includes all staff positions
‘at a headquarters that are not included in the coordinating staff group.

The special staff includes the technical and administrative steff positions,
e.g., Quartermaster officer, Transportation officer, Adjutant General, ete.
If deemed appropriate by rating officials, the level of position may be
indicated in the same manner as provided for in the preceding paragraph.

e. When considersd appropriate to designate a specialist position
in item e, part V, the rater ond indorser will specify the position in
the space provided. In generel, duty positions in this category pertain
to an officer with professional competence acquired by special schooling
or extensive experience. Some of the general fields related to such
specialization are: Advanced Business Management, Automotive Engineering
Chemistry, Economics, Education, Electronics, Guided Missiles, Nuclear
Physics, Psychology, and apecialized fields within the medical and legal
profession, Also related to specialist identification are the assignment
areas in the broad fields covered by the U. S, Army Speclalist Programs:
namely, Army Security, Atomic Energy, Aviation, Civil Affeirs, Foreign
Aresa Specialist Training, Information, Intelligence, Logistics, and
Research and Development.

8. Part VI:

a. The scored numbers have been provided raters and indorsers to
eliminate the most common objection to previous rating forms, that of
rating officials commenting that they never knew what numerical evaluation
they were giving to the rated officer when they indicated their categorical
performance rating. Rater and indorser will enter an X in the appropriate
block under overall demonstrated performance and estimated potential.

b. Definition of terms. The following interpretation of terms
will be used in the completion of part VI:

Approved For Rele'002101l10 : CIA-RI%P78-03578AOOOQ 00006-9
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(1) TInadequate. This category applies to those officers
whose capacities for accepting responsibilities in duties at the same
level of command and staff at which serving is limited to a restricted
type of duty.

(2) Marginal. This category applies to officers who have
serious limitations for greater responsibilities at higher levels of
command and staff than the level at which presently serving.

(3) Effective. This categorical rating should be reserved
for the officer who has capsbilities and potential for assuming greater
responsibilities at the present level only.

(4) Excellent, Most of the officers on extended active duty
indicate & potential for performance of duties at the next higher level of
command or staff. Some, by their display of abilities and qualificatlons
clearly reveal that they could be expected to perform coumpentently and
effectively in command and staff assignments at two levels above the one
in which they are presently assigned duties. These officers should be
scored in the highest of the two numerical brackets for this categorical
rating. Those who barely indicate their capacities for greater responsi-
bilities+at the next higher level should be marked in the lower bracket.

(5) Superior. This categorical rating appropriately fits the
more promising officers who have all the personal and professional abilities
and qualifications for much greater responsibilities placed on incumbents
in assignments at the next or higher levels of command or staff.

(6) Exceptional. Officers warranting this categorical rating
must be one of the very few who possess extraordinary personal qualifications
and background which give them great potentiel.for duties with responsi-
bilities at the highest command and staff level.

(7) Outstanding. This description and corresponding score
should be given only to the officer whose performance standards in all duty
requirements so exceed those of his contemporaries that he can, with
Justification, be commended singularly as outstanding.

9. Part VII: Will be completed by Army Branch, MMFD
10, Part VIII:

‘a., JItem 17 and 18, Enter date and personal signature. Date will
not be prior to the period of report date shown in item 8., When the rater
and/or indorser portion is to be completed by & civilian, the individual®s
typed name, and GS Grade will suffice for the supplemental date required
for these items. ' -

y Lo
b. Item-b through 22. Will be completed by Army Branch.
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1l. TIf additional space is required for continuation of items 11,

15 and/or 16 by the rating and/or‘indorsing official, a sample

continuation sheet is attached,

- SECTION III - SUSPENSE CONTROL OF OER's

: 12, <OfficervEffiéiency Repofts should be cdmbietedAand returned to |
this office no later than 30 days after the closing date of the report
period. A suspense control follow-up will be made by Arny Branch, MMFD,

N Approved’ReIease 2002/01#0 : CIA-RDP78-0QA000700100006-9
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(15 spaces left margin, 8 speces right margin)
(7 spaces from top of page)
Officer Efficiency Report (DA Form 67-5)

SMITH, John D., Ol OOl 001, Captain, SigC
Period 1Febbl to 31Janb2

*Ttem #11:
*Ttem #15:

*Tten #16-

(1) (Rater's Signature) (2) (Indorserts Signature)
JACK SMITH GEORGE JONES
GS-1k GS=-15
*Omit if not required.

(1) Rater's signature required if Items 11 and 15 are continued on this
page.

(2) Indorser's signeture required only if Item 16 is continued on this
page.

SAMPLE CONTINUATION SHEET - DA Form 67-5
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ARMY OFFICER EFFICIENCY REPORTS

INSTRUCTIONS FOR REVIEWING OFFICERS

1. OENERAL INSTRUCTIONS. The reviewing officer has the responsi-
bility of insuring that the efficiency report provides adequate and
accurate information concerning manner of pcrformance, qualities, app-
raisal of qualifications, and an evaluation of overall potential of
the rated officer.

2, SPECIFIC INSTRUCTICNS. Item 19, D4 Form 67-5. Reviewer will-
a. Insure that proper rater-indorser channels have been followed.

be Carefully analyze the rater's and indorser's evaluation of
the rated officer from the standpoint of fairness with respect to the in-
terest of the rated officer and the United States Army. Upon receipt of
unusual, adverse, or derogstory reports take as many of the following
actions as deemed appropriate:

(1) Make inquiry as to any unusual circumstances surrounding
the rendition of the report.

(2) Refer the report to the rating and/or indorsing officer
for further comment or clarificstion, if appropriate. These comments will
be attached as inclosures to the report.

(3) Initiate action to reassign the rated officer if indicated.

ce. Insure that any report rated in part VI(1) as "Gutstanding",
"Exceptional," "Marginal", or “Inadequate" is adequately justified by the
rating official in his comments in part III of the report. If in the
opinion of the reviewing officer, the comments in part III do not adequately
justify any of the above ratings, he should return the report to the proper
rating official for further justificastion. These perscnal comments of the
rating officials will be attached to the report as an inclosure.

d. Carefully analyze reports wherein the reting and indorsing
officers evaluations reveal a wide difference of opinion. It is not man-
datory that the reviewing officer resclve honest differences of opinion
revealed by entries made by a rater and an indorser and which are based on
independent observetion of a rated officer's performance. However, reports
with marked inconsistencies in evaluations such as excellent marked by the
rater and marginal by the indorser in part VI(1) which are not satisfactor-
ily explained should be referred to the rater and/or indorser, for comment
as apprcpriate. These personal comments of the rating officials will be
attached as inclosures to the report. If the efficiency report explains
the differences in evaluations, the report need not be referrcd back to
the rater and/or indorser, however, the reviewer will submit his views
and/or recommendationse
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ARMY OFFICER EFFICIINCY REPORTS
INSTRUCTIONS FOR REVIEWING OFFICERS (Cont'd)
These comments will be attached as jnclosufes to the report.

es Add any additional personal comments he deéires to make to
protect the interests of the individual and the Government.

fe Indicete in the appropriate block whether or not further
action was required. :

A g. Verify his typed name, grade, branch, service number, organ-
ization, and duty assignment. :

he Insure that the exact job title of the reviewing officer is
clearly indicated so that the relationship to the indorsing officer is clear-
ly established.

i. Authenticate and date the report.

2
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OFFICER FITNESS REPORT—U.S. MARINE CORPS

NAVMC 10147~PD (REV. 4—61)
(SUPERSEDES NAVMC 10147-PD (REV. 2-57) WHICH MAY BE USED, ALL OTHER EDITIONS ARE OBSOLETE}

SECTION A
1 usMc _
(Last name) (First name) (Initial) (Grade) (Service number)
2. ORGANIZATION
3. PRIMARY MOS ADDITIONAL MOS'S

-

. OCCASION FOR REPORT (Check appropriate bor)

D SEMIANNUAL D DETACHMENT OF OFFICER REPORTED ON D CHANGE OF REPORTING D CONCURRENT OTHER
(Enter my’l or station fo which detached SENIOR REPORT (Ezplain on line below)
on line below)

. PERIOD COVERED: FROM TO MONTHS
(Day, month, year) (Day, month, year)

L]

[

. PERIODS OF NONAVAILABILITY (30 DAYS OR MORE) ( Exrplain)

~

. DUTY ASSIGNMENTS DURING PERIOD COVERED: REGULAR (Dates, descriptive title, and duty MOS) . - —

ADDITIONAL (Deacriptive title and numbher of months)

MARKSMANSHIP QUALIFICATIONS ( Lieutenants and Captains)

. WIFE'S ADDRESS, —

w

. AGE, RELATIONSHIP OF DEPENDENTS REQUIRING TRANSPORTATION

10. OFFICER’S PREFERENCE FOR NEXT ASSIGNMENT (13t choice)
(2d choice) _. (3d choice) __ _

(Signature of officer reported on) (Date)

SECTION B (To be completed by reporting senior)

11. NAME OF REPORTING SENIOR GRADE us

2. DUTY ASSIGNMENT

13. RECOMMENDATIONS FOR OFFICER’S NEXT DUTY ASSIGNMENT:

IfYESin (a), (b), or (¢), and a report has NOT been submitted to the
CMC, attach separale statement of nature and altendant circumstances.
Ifa report has been submitted to the CMC, reference such report below:

14. DURING THE PERIOD COVERED BY THIS REPORT: YES

(a) Has the work of this officer been reported on in a
commendatory way?

O O
]z

0

(¢) Was this officer the subject of any disciplinary D D
action that should be included on his record?

(b) Has the work of this officer been reported adversely?

15a. ENTRIES ON THIS REPORT ARE BASED ON (Check appropriafe box) 158. TO BE COMPLETED ON ORGANIZED RESERVE OFFICERS
D DAILY CONTACT AND CLOSE OBSERVATION FREQUENT OBSERVATIONS INFREQUENT OBSERVATIONS
OF THIS OFFICER'S WORK OF THIS OFFICER'S WORK OF THIS OFFICER'S WORK ATTENDED _ ___ OF .. _ ___ SCHEDULED DRILLS
. o 5 A a¥a N . [ —

Approved For Rele




SECTION € (70 be completed in pen and Ink by reporting senior)

Considering the officer reported on in comparison with all other officers of the same grade whose profes-
sional abilities are known to you personally, indicate your estimate of this officer by marking “X” in the

appropriate spaces below.

NOT OBSERVED
UNSATISFACTORY
BELOW AVERAGE
AVERAGE

ABOVE AVERAGE
EXCELLENT
OUTSTANDING

16. PERFORMANCE OF DUTY (Rased on fact)

(a) REGULAR DUTIES
(b) ADDITIONAL DUTIES
{c) ADMINISTRATIVE DUTIES

(d) HANDLING OFFICERS
(e) HANDLING ENLISTED PERSONNEL

(f) TRAINING PERSONNEL
{g) TACTICAL HANDLING OF TROOPS (Unit appropriate to officer’s grade)

17. TO WHAT DEGREE HAS HE EXHIBITED THE FOLLOWING?
(@) ENDURANCE (Physical and mental ability for carrying on under fatiguing conditions)
(h) PERSONAL APPEARANCE ( The (rait of habitnally appearing neat, smart, and well-groomed in uniform or cicilian attire)

(¢) MILITARY PRESENCE { The quality of maintaining appropriate dignity and soldierly bearing)
(d) ATTENTION TO DUTY (Industry; the irait of working thoroughly and conscientiously)

(¢) COOPERATION (The facully of working in harmony with others, military and civilian)

() INITIATIVE (The trait of taking necessary or appropriale aclion on own responsibility)

(9) JUDGMENT (The ability o think clearly and arrive at logical conclusions)
(h) PRESENCE OF MIND (The ability to think and act promptly and effectively in an unexpected emergency or under great strain)

(1) FORCE (The faculty of carrying out with energy and resolution that whick is believed fo be reasomable, right or duty)

(J) LEADERSHIP (The capacity to direct, control, and t‘n}lueme others and still maintain high morale)
(k) LOYALTY (The quality of rendering faithful and willing service, and unswerving allegiance under any and all circumstances)
tablishing and infaining cordial relati with military and civilian associales)

(1) PERSONAL RELATIONS (Faculty for

(m) ECONOMY IN MANAGEMENT (Effective utilization of men, money and materials)

18. Considering the possible requirements of service in war, indicate your attitude toward having this officer under your command.
PREFER NOY 0O BE WILLING BE GLAD PARTICULARLY
D TO HAVE? DESIRE TO HAVE?

Would you—~ 3 wor osserven TO HAVE? T0 HAVE?

19. (a) Indicate your estimate of this officer’s “General Value to the Service’” by marking "X in the appropriate box:
NOT OBSERVED UNSATISFACTORY BELOW AVERAGE AVERAGE ABOVE AVERAGE EXCELLENT OUTSTANDING

4 U O O O ] O
(b) Show distribution of all Item 19. (a) markings awarded officers of his grade for this reporting occasion:

L L____1 [N R U N TSNS N SN SN SUNSUNN N U R NN (R S () RS |

SECTION D (To be completed by reporting senior ln pen and Ink.) Record in this space a concise appraisal of the professional character of the officer reported on.
( This space must not be left blank.)

SECTION F (To be complered when required )
{ Check One)

SECTION E (T be completed by the reporting senior)
I have seen this completed report. [ | HAVE NO STATEMENT T0 MAXE

I CERTIFY that to the best of my knowledge and belief all entries
made hereon are true and without prejudice or partiality.

D 1 HAVE ATTACHED A STATEMENT

(Signature of reporting senior) ( Date ) (Signature of officer reported on) { Date )}
‘SECTION G (To be completed by reviewing officer)
NAME OF REVIEWING OFFICER GRADE us
DUTY ASSIGNMENT INITIALS

. . * U.S. GOVERNMENT PRINTING OFFICE : 1961 0—~591135
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DATE
SUSPENSE
SUBJECT: Fitness Report in the case of :
for the period - ' to .

TO:

1, A fitness report is required on subjeect officer for the period indicated
above,

2. Fitness reports form one of the most important records of an individual's
performance of duty and the professional qualifications he has gained. These
reports present a continuous record of the individual's active service with the
Marine Corps. Fitness reports are vital in determining assignment to duty and
in selection for promotion., Individuals submitting reports therefore, must
realize the significance of the fitness report and exercise the utmost care and
thoroughness in completing these reports., Each completed report must be an
accurate and comprehensive portrayal of the individual reported on.

3, Fitness reports on all officers of the Marine Corps and Marine Corps Reserve
will be submitted on the Officer Fitness Report, Form NAVMC 10147-PD, enclosed
herewith,

L. TFitness reports will be submitted on commissioned officers of the Marine
Corps and Marine Corps Reserve on active duty at the following times:

a. Semimnnually in accordance with the following schedule:

(1) Lieutenant, commissioned warrant officers and warrant officers -
last day of June and December.

(2) Captains and above - last day of February and August.
b., Upon transfer of the individual reported on,
¢c. Upon change of the individual submitting the report.
d. When directed by the Commandant of the Marine Corps.

e. At the discretion of the reporting senior when it appears that the duty
performance of a subordinate should become a matter of record prior to the sub-
mission of the next regularly scheduled report,

5, Prompt submission of fitness reports is necessary to provide complete re-
cords for selection boards and other using agencies. The individual submitting
the report will, therefore, prepare and subrit fitness reports within 15 days
after the terminal date of the period covered. In cases in which the rep.rting
senior is absent at the time reports are due, he will submit such reports within
15 days from the date of his return, To avoid the submission of reports for
brief periods, the reporting senior may omit the submission of reports (except
"unsatisfactory reports" as defined in the note below) in the following
situations:

Approved For Release 2002/01/10 : CIA-RDP78-03578A000700100006-9
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as In cases in which it is known that either the reporting senior will
be changed or the individual reported on will be transferred within 30 days
after the date the regular semiannual report is due, the report may be delayed
until the transfer date to cover the additional period. In such cases both of
the appropriate boxes in Item L will be checked and explained in the space below.

b, In case of transfer of the individual reported on or change of re-
porting senior within 60 days after the submission of the semiannual report, the
reporting senior may, if his opinion remains the same, extend the semiannual re-
port. For extended reports, Items 1 through 5 of Section A, Items 11 and 12 of
Section B, Section E and Section F will be completed. In Section D, the report-
ing senior will indicate that the previous report is being extended. An example
of a suitable entry is: "My opinion of this individual has not changed, Submit-
ted for extension of previous report ending (Semmiannual Date)to include the
period shown above,

c. Upon change of either the reporting senlor or transfer of the indi-
vidual reported on, when the reporting senior has had no opportunity to observe
the duty performance of the individual reported on, he may submit a "Not
Observed" report. For "Not Observed" periods, Section A, Items 1 through 5,
Section B, Items 11 and 12 and Section £ will be completed and in Section D,
the reporting senior will indicate that the report is for a "Not Observed" period.,
On "Not Observed" reports if the period of observation, (i.e.,period covered
by the report less periods of nonavailability as indicated in Item 6), exceeds
30 days, the reporting senior will explain the circumstances in Section D.

d. The semiannual report may be omitted if the period of observation,

as defined above, is 30 days or less, however, the reporting senior will include
the entire period in the next report he submits on the individual being report-
ed on,

Note: An "unsatisfactory report" is defined as any report that contains:
l. An entry of "unsatisfactory" in Items 16, 17, or 19,
2. An entry of Uprefer not to have" in Item 18,
3. An unfavorable remark in Section D.

6. Except for "not observed" and "extended" reports an entry will be made for each
item of the Fitness Report form except Section G, If an item is not applicable,
enter "none", "Not Applicable" or an "X" for "Not Observad" as appropriate. Each
erasure or deletion on the form must be initialed in ink by the reporting senior.
All entries should be legible and typing is preferred in Section A, (except
signature): Section B, Items 11 and 12, All other entries will be completed in
PEN and INK.

7. Specific instructions for completing the Fitness Report form are as follows:
a, Section A will be completed by the Military Personnel Division,

b. Section B:
(1) Enter the duty assignment of the reporting senior to reflect his duty
relationship to the individual reported on, (i.e.,Chief of Division,Chief of
Branch, etc. ),

(2) Item 1h:

D
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(a) Letters or reports which represent nonpunitive nieasures as de-
fined in paragraph 128¢, Manual for Courts~Martial, United States, 1951, will
not be attached or referenced on the fitness report of the individual reported
on.

(b) Letters of cormendation and appreciation not forwarded to the
Cormandant of the Marine Corps will be attached to the fitness report, Letters
forwerded during the reporting period will be referenced on the fitness report,
Letters which relate to the efficiency of the unit as a whole are considered to
be a reiort on the commanding officer and not any particular individual., Let~
ters of appreciction from a person or organization not within ncrial chain of
command are considered appropriate for attachment tc the fitness repert,

¢, Section C:

When rating on individual the reporting senior should consider carefully
the following definitions, taking intco consideration the individual's length of
service, the cpportunities afforded hir which might have a bearing on his per-
fermance of duty, his verscnal characteristics, and his gencral professic .al
gualificaticns:

NOT OBSERVED. . . Where the roporting senior has had insufficient
oprortunity tc observe the individual reported
on,

UNSATISFACTORY, , Inefficient; below minirmum standards.

BELOW AVERAGE . ., Passably efficient; satisfactory up to a min-
irunm stendard,

AVERAGE « + . . . Qualified; efficient tc the generally accepted
standard,

ABOVE AVERAGE , , Highly qualified and efficient.

EXCELIENT . . . . Exceptionally efficient; qualified to o degree
' seldorn achieved by cthers in his grade,

OUTSTANDING , . o One of the very few cutstanding individuals of
his grade known to the person completing the
reonert,

d., Secticn D:

(1) Comments in Section D concerning the orofessicnal character of the
individual reported on are mandatory. Such comments should provide for ampli-
fication of other entries on the repert and further information of the poten-
tialities, capabilities end limitetions of the individual reported cn. I for-
mulating these corments, the grade of the individual reperted on and the length
of his militery service and tine in grade should be ¢ nsidered., Becausc each
perscn is an individual with his cwn strengths ond weaknesses, no hard and fast
rules concerning suitcble entries can be nade, Therefore, sterctyped evaluo-
tions should be avoided,
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(2) The following general principles will be followed:

(a) Comments concerning the general military competence of the
individual being reported on, his capacity to handle assignments of increased
responsibility, particularly those involving command; the manner in which he
has been performing his assigned duties with his organization; his growth
potential; his ability to learn and adapt rapidly; any special abilities he may
possess; and his self-improvement efforts are illustrative of the character-
istics which might be reflected in the evaluation,

(b) Recommendations for promotion are not desired and should be
made only when specifically requested by the Commandant of the Marine Corps.,

(3) The following specific instructions will be followed:

(a) An outstanding or unsatisfactory mark in section 16A and 19
will be specifically justified in section D or supplemental sheet, State also
in section D total number individuals of same rank reported on during same
reporting occasion and indicate number of those marked as outstanding, excellent,
above average, etc,, 'under item General Value to Service, :

(b) Comments and recommendations pertaining to retention in
~aviation, retention on extended active duty in the Reserve Program, etc., .
should be made only when specifically requested by the Commandant of the Marine
Corps,

8. Referral of Report to Individual Reported on,

a. Reporting seniors will not refer the completed fitness report to
individual reported on except in those cases where report contains material
considered as unsatisfactory,

b, The individual reported on will complete Section F of the report,
indicating that he has no statement to make, or that he has made and attached
a statement only when the report contains material as unsatisfactory,

9+« All completed fitness reports will be forwarded to the Chief, Military

Personnel Division for review and completion of Section G of the fitness
report form,

Approved For Release 2002/01/10 : CIA-RDP78-03578A000700100006-9
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REPORT
NAVPERS 792 (Rev. 6-59)
To
NAME {Last, First, hiddls) SERVICE NO. RATE ABSB. PRESENT SHIP OR STATION
INSTRUCT IONS
1. For each trait, evaluate the man on his actual observed performance, during this reporting period, evaluate him on what he did. Dezcribe
If performance was not observed, check the ‘‘Not Observed’’ box. what he did in the !‘Comments’’ section.
9. Compare him with others of the same rate. 4. Pick the phrase which best fits the man in each trait and check left
3. If the major portion of his work has been outside his rate or pay grade or right box under it. (Left box is more favorahle. )
1. PROFESSIONAL PERFORMANCE : His skill and officiency in performing assigned duties (except SUPERV ISORY)
NeT Extremely effective and Highly effective and' re- Effective and reliable. Adequate, but needs rou- Inadequate. Needs con-
QBSEPVED reliable. Works well on liable. Needs only lim- Needs occasional super- . tine supervision. stant supervision.

his own. ited supervision. vision.

* * *

[]

2. MILITARY BEHAVIOR: How well he accepts suthority and conforms to standards of military behavior.
NOT Always acts in the high- | Willingly follows com- Conforms to Navy Usually obeys commands Dislikes and flouts au-
OBSERVED est traditions of the mands and regulations. standards. and regulations. Occa- thority. Unseamanlike.
Navy. sionally lex.
5. LEADERSHIP AND SUPERVISORY ABILITY: His ability to plan and essign work to others and effectively direct their activities.
NOT Gets the most out of his [ Handles men very effec- Gets good results from Usually gets adequate Poor supervisor.
OBSERVED men. tively. his men. results.
4. MILITARY APPEARANCE : His militery appearance and neatness in person and dress.
NOT Impressive. Wears Smart. Neat and correct Conforms to Navy stand- Passable. Sometimes No credit to the Naval
OBSERVED Naval uniform with in eppearance. ards of appearance. careless in appearance. Service.
great pride,
D * i * *
5. ADAPTABILITY: Fow well he gets mlong snd works with others.
NOT Gets nlong 'r-xcr‘ptionnlly. Gets slong very well A good shipmate. Helps Gets along adequately A misfit.
OBSERVED well., Tromotes good with others. Contrib- morale. with others.
morale. utes to good morale.

]

¥ ' * *

[e33

DESCRIPTION OF ASSIGNED TASKS

EVALUATION OF PERFORMANCE

~

% 8. THESE | TEMS MUST BE JUSTIFIED BY COMMENTS IN ADDITION TO THOSE IN ITEM 7 ABOV\-/'E

9. REASON FOR REPORTING 10. DATE 11, SIGNATURE OF REPORTING SUPERIOR

SEMI— OTHER
ANNUAL |_J TRANSFER

—————ApprovedForRelcase 200200 CIACRDPY




Approved For Release 2002/01/10 : CIA-RDP78-03578A000700100006-9
WAVPERS 792 (Rev. 6-59)

12. SERVICE SCHOOL(S) ATTENDED DURING PERIOD OF THIS REPORT

GRADUATED CLASS

INCLUSIVE DATES SCHOOL {YES-NO) STAND ING

13. SPECIAL QUALIFICATIONS NOT INDICATED BY RATING OR PR{MARY NEC ATTAINED DURING PERIOD OF THIS REPORT

14, OFF -DUTY EDUCAT!IONAL ACHIEVEMENTS (USAFI, college courses, correspondence cources, etc.) COMPLETED DURING PERIQOD
OF THIS REPORT. .
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I. IDENTIFICATION DATA

1. LAST NAME—-FIRST NAME—MIDDLE INITIAL N 2. GRADE 3. PERMANENT AF GRADE 4. AFSN
5. AERONAUTICAL RATING 6. PAFSC 7. PERIOD OF REPORT
FROM TO
8. ORGANIZATION 9. PERIOD OF 10. REASON FOR REPORT
SUPERVISION

Il. DUTIES

Ill. PERFORMANCE FACTORS (Compare this officer ONLY with officers of the same grade)

1. JOB KNOWLEDGE

[]

NOT SERIOUS GAPS IN HIS
KNOWLEDGE OF FUN-
DAMENTALS OF HIS JOB,

HAS A SATISFACTORY
KNOWLEDGE OF ROUTINE
PHASES OF HIS JOB,

IS WELL INFORMED ON
MOST PHASES OF HIS
JOB.

HAS EXCELLENT KNOWLEDGE
OF ALL PHASES OF HIS
Jos.

HAS EXCEPTIONAL UNDER-
STANDING OF HIS JOB. EXTREMELY
WELL INFORMED ON ALL PHASES.

OBSERVED

[

|

2. COOPERATION

L]

NOT INCLINED TO CREATE
FRICTION. DOES NOT GET
ALONG WELL WITH OTHERS.

SOMETIMES INDIFFERENT
TO OTHERS. COOPERATES
TO A FAIR DEGREE.

GETS ALONG WELL WITH
MOST PEOPLE.

WORKS IN HARMONY WITH
OTHERS. A VERY GOOD
TEAM WORKER.

EXTREMELY SUCCESSFUL
IN WORKING WITH OTHERS.
ACTIVELY PROMOTES HARMONY.

THAN RIGHT,

L]

RECOMMENDATIONS ARE
WRONG MORE OFTEN

COMMITS OCCASIONAL
ERRORS IN JUDGMENT

OR MISINTERPRET FACTS.

SOUND AND REASONABLE,

RESULTS FROM SOUND
EVALUATION OF ALL THE
FACTORS INVOLVED.

0BSERVED | [ ] ] ] | |
3. JUDGMENT
NOT HIS DECISIONS OR IS PRONE TO NEGLECT JUDGMENT IS USUALLY HIS JUDGMENT CONSISTENTLY OUTSTANDINGLY SOUND AND

LOGICAL THINKER WITH
AN EXCEPTIONAL GRASP OF
THE SITUATION INVOLVED.

OBSERVED [

l |

[ 1

4. MANAGEMENT QUALITIES

MAN POWER,

NOT INEFFECTIVE IN THE
CONSERVATION OF MATERIEL
OR ECONOMICAL USE OF

UTILIZES MEN, MONEY,
AND MATERIALS IN A
BARELY SATISFACTORY
MANNER.

CONSERVES MEN, MONEY,
AND MATERIALS BY IMPLE-
MENTING AND MAINTAIN-
ING ROUTINE MANAGEMENT
PROCEDURES.

IS EFFECTIVE IN ACCOM-
PLISHING SAVINGS IN MEN,
MONEY, AND MATERIALS BY
DEVELOPING IMPROVED MAN-
AGEMENT PROCEDURES.

EXCEPTIONALLY EFFECTIVE
IN THE UTILIZATION OF
MEN, MONEY, AND
MATERIALS.

OBSERVED l

Lo 1

5. LEADERSHIP

UNASLE TO EXERT
CONTROL.

NOT FAILS TO COMMAND.

MANAGES IN SOME
INSTANCES TO OBTAIN
EFFECTIVE COOP-
ERATION.

DEVELOPS ADEQUATE
COOPERATION AND
TEAMWORK UNDER
NORMAL CIRCUMSTANCES,

COMMANDS RESPECT OF HIS
SUBORDINATES. 1S EFFECTIVE
EVEN UNDER DIFFICULT
CIRCUMSTANCES.

OUTSTANDING SKILL IN
DIRECTING OTHERS. INSPIRES
CONFIDENCE EVEN UNDER
VERY DIFFICULT CIRCUM-
STANCES.

OBSERVED

r

[ ]

L1

6. COMMUNICATION FACILITY

NOT UNABLE TO EXPRESS
THOUGHTS CLEARLY.
LACKS ORGANIZATION.

EXPRESSES THOUGHTS
SATISFACTORILY ON
ROUTINE MATTERS.

ORGANIZES AND EXPRESSES
THOUGHTS CLEARLY AND
CONCISELY ON ROUTINE
MATTERS.

EXCELLENT COMMAND OF
WRITTEN AND ORAL EXPRES-
SION. CONSISTENTLY ABLE
TO EXPRESS IDEAS

OUTSTANDING ABILITY TO
COMMUNICATE IDEAS TO
OTHERS THROUGH WRITTEN
AND ORAL EXPRESSION.

OBSERVED l

[

T 1

L

7. PROMOTION POTENTIAL

NOT DEFINITELY LIMITED.
PRESENT JOB IS TAXING

PRESENT GRADE IS
COMMENSURATE WITH

HAS THE CAPACITY
FOR FURTHER GROWTH

VERY PROMISING PROMO-
TIONAL MATERIAL. CAPA-

ONE OF THE FEW EXCEP-
TIONAL OFFiCERS. SHOULD

HIS CAPABILITIES. ABILITY, AT NORMAL RATE. BLE OF INCREASED BE CONSIDERED FOR MORE
RESPONSIBILITY AND RAPID PROMOTION THAN
ADVANCEMENT. HIS CONTEMPORARIES.
OBSERVED [ l J I [ l
8. ADDITIONAL FACTORS
COMPETENT
FACTORS INADEQUATE SATISFACTORY AND EXCELLENT OUTSTANDING
EFFICIENT
Q.
b.

: = 0700100006-9
USAF OFFICER EFFECTIVENESS REPORT

C.
AF slégkgla 77 JUN 58 EsHON OF

THIS FORM MAY BE USED.




e

IV. OVER-ALL E d PopdReibiaolfidd OMO1MB oiGtds -

A DEPENDABLE AND TYPICALLY A VERY FINE OFFICER OF GREAT | ONE OF THE VERY FEW OUT-
UNSATISFACTORY MARGINAL AN ACCEPTABLE OFFICER EFFECTIVE OFFICER VALUE TO THE SERVICE :r:g\:mc OFFICERS |

l l | l l l

V. COMMENTS OF REPORTING OFFICIAL (Be factual and specific. Add comments which increase the objectivity of the rating.)

VI. AUTHENTICATION BY REPORTING OFFICIAL

NAME, GRADE, AFSN, AND ORGANIZATION DUTY TITLE SIGNATURE
DATE
VIIl. REVIEW BY INDORSING OFFICIAL
NAME, GRADE, AFSN AND ORGANIZATION DUTY TITLE SIGNATURE
DATE

Y
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). IDENTIFICATION DATA

1. LAST NAME—FIRST NAME—MIDDLE INITIAL 2. AFSN 3. ACTIVE DUTY GRADE 4. PERMANENT AF GRADE
5. ORGANIZATION, COMMAND AND LOCATION 6. AERONAUTICAL RATING 7. PERIOD OF REPORT
FROM TO
8. RATING PERIOD 9. REASON FOR REPORT
1l. DUTIES —PAFSC________. DAFSC

1. RATING FACTORS (Consider how this officer is performing on his job.)
1. JOB CAPABILITY

NOT HAS GAPS IN I:]HAS A SATIS- EHAS EXCELLENT HAS AN EX- DHAS A FAR-
FUNDAMENTAL FACTORY KNOWL- KNOWLEDGE AND CEPTIONAL REACHING GRASP
KNOWLEDGE AND SKILLS EDGE AND SKILL FOR 1S WELL SKILLED ON ALL UNDERSTANDING AND OF HIS ENTIRE BROAD
OF HIS JOB. THE ROUTINE PHASES PHASES OF HIS JOB. SKILL ON ALL PHASES JOB AREA. AUTHORITY
OBSERVED OF HIS JOB, \ QF HI$ JOB. . IN HIS FIELD.
2. PLANNING ABILITY
NOT D RELIES ON OTHERS PLANS AHEAD . D 1S A CAREFUL CAPABLE OF PLAN- CAPABLE OF
TO BRING PROB- JUST ENOUGH EFFECTIVE PLAN- . NING BEYOND TOP LEVEL
LEMS TO HIS ATTENTION. TO GET BY IN HIS NER. ANTICIPATES AND REQUIREMENTS OF THE PLANNING; A HIGH
OFTEN FAILS TO SEE PRESENT JOB. TAKES ACTION TO SOLVE PRESENT JOB; SEES CALIBER THINKER AND
OBSERVED | AHEAD. PROBLEMS. THE BIG PICTURE. PLANNER.
3. EXECUTIVE MANAGEMENT )
NOT IS A POOR MAINTAINS GIVES ECONOMY MAINTAINS DHIGHLY SKILLED
ORGANIZER. ORDINARY OF OPERATION EFFECTIVE IN BALANCING
DOES NOT REALLY MAKE EFFICIENCY OF OPER- CAREFUL ATTENTION. ECONOMY. CAREFULLY COST AGAINST RESULTS
| EFFECTIVE USE OF ATION. CONTROL COULD | MAKES WISE USE OF MAN- | WEIGHS COST AGAINST TO OBTAIN OPTIMUM
OBSERVED | MATERIEL OR MANPOWER. | BE IMPROVED. POWER AND MATERIEL. EXPECTED RESULTS. EFFECTIVENESS.
4. LEADERSHIP
NOT OFTEN WEAK IN - NORMALLY DEVEL- CONSISTENTLY A DEXCEPTIONAL LEADERSHIP
COMMAND SITUA- -J OPS FAIRLY ADE- GOOD LEADER. SKILL IN JQUALITIES
TIONS. AT TIMES UN- QUATE CONTROL AND COMMANDS RESPECT OF DIRECTING OTHERS TO REFLECT POTENTIAL
ABLE TO EXERT CONTROL. TEAMWORK. HIS SUBORDINATES. GREAT EFFORT. FOR HIGHEST LEVEL.
OBSERVED
5. EXECUTIVE JUDGMENT
NOT DECISIONS AND HIS JUDGMENT DISPLAYS GOOD AN EXCEPTION- HAS A KNACK
RECOMMENDA.- IS USUALLY JUDGMENT, ALLY SOUND, FOR ARRIVING
TIONS ARE SOMETIMES SOUND AND REASON- RESULTING FROM SOUND LOGICAL THINKER IN AT THE RIGHT DECISION,
UNSOUND OR INEFFEC- ABLE, WITH OCCASIONAL EVALUATION. HE IS SITUATIONS WHICH EVEN ON HIGHLY COM-
OBSERVED | TIVE. ERRORS. EFFECTIVE. OCCUR ON HIS JOB. PLEX MATTERS.
6. HUMAN RELATIONS
NOT DOES NOT GET HE HAS DIFFI-. GETS ALONG WITH HIS SKILLS IN OUTSTANDING
ALONG WELL WITH CULTY IN GET- PEOPLE ADEQUATELY . HUMAN RELA- SKILL IN
PEOPLE; DEFINITELY TING ALONG WITH HIS HAS AVERAGE SKILL TIONS ARE AN ASSET. GETTING ALONG WITH
HINDERS HIS EFFEC- ASSOCIATES. AT MAINTAINING GOOD HAS ABOVE AVERAGE SO- | PEOPLE; INCREASES HIS
OBSERVED | TIVENESS. HUMAN RELATIONS. CIAL POISE AND ABILITY, EFFECTIVENESS.
7. WRITING ABILITY AND ORAL EXPRESSION
NOT ‘UNABLE TO EXPRESS EXPRESSES THOUGHTS USUALLY ORGANIZES AND | CONSISTENTLY ABLE TO OUTSTANDING ABILITY
THOUGHTS CLEARLY. SATISFACTORILY ON EXPRESSES THOUGHTS EXPRESS IDEAS TO COMMUNICATE
@ @ LACKS ORGANIZATION. ROUTINE MATTERS. CLEARLY AND CONCISELY. | CLEARLY. IDEAS TO OTHERS.

SaseRviD fsrend

8. JOB ACCOMPLISHMENT

NOT QUALITY OR i DPERFORMANCE 1S QUALITY AND PERFORMANCE IS D QUALITY AND
QUANTITY OF HIS - BARELY ADEQUATE QUANTITY OF ABOVE NORMAL QUANTITY OF
WORK DOES NOT ALWAYS | TO MEET JOB REQUIRE- HIS WORK ARE VERY EXPECTATIONS FOR MEET- HIS WORK ARE CLEARLY
MEET JOB REQUIREMENTS. MENTS.’ SATISFACTORY. ING JOB REQUIREMENTS. SUPERIOR.
OBSERVED .
IV. OFFICER QUALITIES (Consider how this officer meets Air Force standards. )
NOT BEARING OR CARELESS BEAR- BEARING AND ESPECIALLY GOOD l‘___:l BEARING AND
BEHAVIOR INTER- ING AND BEHAV- BEHAVIOR BEHAVIOR AND - BEHAVIOR ARE
FERE SERIQUSLY WITH HIS IOR DETRACT FROM HIS CREATE A GOOD BEARING. CREATES A OUTSTANDING. HE
EFFECTIVENESS. EFFECTIVENESS. IMPRESSION, VERY FAVORABLE EXEMPLIFIES TOP
OBSERVED Approved For Release 2002/01/10 : CIA-RDP78-035 788007 00100006{ALITARY STANDARDS.
AF FORM 707 USAF FIELD GRADE OFFICER EFFECTIVENESS REPORT
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) 1 : ice i orc:'er of the same grade.) [ ‘
| l '
Specific justification required ' ' ' ' ' ' ‘ ' Specific justification required
C for these sections j ’ ""!'F""'*""";‘;‘;"" L for these sections )
e n !

| Y ”!’I'V'P' ’HHHHH!
I I e O |

Y
]

AU
L1 O30 CJ] 3 - 3

AN UNSATIS- | A MARGINAL | BELOW AVER- | SLIGHTLY BE- AN EFFECTIVE, EFFECTIVE- EXCELLENT | OUTSTAND- ABSOLUTELY

FACTORY OFFICER AGE EFFECT- | LOW AVERAGE- COMPETENT, NESS WELL OFFICER ING OFFICER | SUPERIOR

OFFICER IVENESS EFFECTIVE- OFFICER IN ABOVE MOST | SELDOM | ALMOST NEVER | OFFICER
NESS THIS GRADE OFFICERS EQUALED | EQUALED

VI. PROMOTION POTENTIAL

D CAPABLE OF INCREASED RESPONSIBILITY. CONSIDER FOR
ADVANCEMENT AHEAD OF CONTEMPORARIES.

PRESENT JOB IS TAXING HIS CAPABILITIES.
LIMITED PROMOTION POTENTIAL.

POSSESSES PERFORMING WELL IN PRESENT GRADE, SHOULD BE CONSIDERED FOR

PROMOTION ALONG WITH CONTEMPORARIES

GENERAL OFFICER MATERIAL BASED ON DEMONSTRATED GROWTH POTENTIAL
AND PERFORMANCE. PROMOTE WELL AHEAD OF CONTEMPORARIES.

]
1

Vil. COMMENTS

VIIl. REPORTING OFFICIAL

Approved
D ———

* U.S. GOVERNMENT PRINTING OFFICE : 1960 OF —550;

Release 2002/01/10 : CIA-RDP

NAME, GRADE, AFSN, AND ORGANIZATION DUTY TITLE SIGNATURE
AERO RATING DATE

IX. REVIEW BY INDORSING OFFICIAL

NAME, GRADE, AFSN, AND ORGANIZATION DUTY TITLE SIGNATURE
AERO RATING DATE

A000700100006-9

GPO 924575




I. IDENTIFICATION DATA

=J

1. LAST NAME—FIRST NAME—MIDDLE INITIAL 2. AFSN 3. ACTIVE 4. PERMANENT GRADE
5. ORGANIZATION, COMMAND AND LOCATION 6. AERO RATING | CODE 7. PERIOD OF REPORT
! FROM: 10.
8. PERIOD OF SUPERVISION 9. REASON FOR REPORT

Il. DUTIES—PAFSC

DAFSC

III RATING FACTORS (Consider how this officer is performmg on his job.)

. KNOWLEDGE OF DUTIES

NOT

OBSERVED

SERIOUS GAPS IN HIS KNOWL-
EDGE OF FUNDAMENTALS OF
Hi$ JOB.

I,

SATISFACTORY KNOWLEDGE
OF ROUTINE PHASES OF HIS
JOB.

]

WELL INFORMED ON MOST
PHASES OF HIS JOB.

]

EXCELLENT KNOWLEDGE OF
ALL PHASES OF HIS JOB,

i

EXCEPTIONAL UNDERSTANDING

OF HIS JOB. EXTREMELY WELL
INFORMED ON ALL
PHASES.

i

2. PERFORMANCE OF DUTIES

NOT

OBSERVED

QUALITY OR QUANTITY OF

WORK OFTEN FAILS TO MEET|

JOB REQUIREMENTS.

1

PERFORMANCE MEETS ONLY
MINIMUM JOB REQUIREMENTS.

i

QUANTITY AND QUALITY OF
WORK ARE VERY SATISFACTORY

i

PRODUCES VERY HIGH QUAN-
TITY AND QUALITY OF WORK.
MEETS ALL SUS.
PENSES.

]

!
I

QUALITY AND QUANTITY OF
WORK ARE CLEARLY SUPERIOR
AND TIMELY.

]

3. EFFECTIVENESS IN WORKING WITH OTHERS

INEFFECTIVE IN WORKING WITH

NOT SOMETIMES HAS DIFFICULTY IN | GETS ALONG WELL WITH WORKS IN HARMONY WITH | EXTREMELY SUCCESSFUL IN
OTHERS. DOES NOT CO- GETTING ALONG WITH PEOPLE UNDER NORMAL CIR- { OTHERS. A VERY GOOD WORKING WITH OTHERS.
OPERATE. OTHERS. CUMSTANCES. TEAM WORKER, ACTIVELY PROMOTES
HARMONY.
OSERVED ] ] ] (I 1
4. LEADERSHIP CHARACTERISTICS )
NOT OFTEN WEAK. FAILS TO SHOW | INITIATIVE.AND ACCEPTANCE SATISFACTORILY DEMON- DEMONSTRATES A HIGH DE- | ALWAYS DEMONSTRATES OUT-
INITIATIVE AND ACCEPT RE- | OF RESPONSIBILITY ADEQUATE | STRATES INITIATIVE AND AC- | GREE OF INITIATIVE AND STANDING INITIATIVE AND
SPONSIBILITY. IN MOST SITUA- CEPTS RESPONSIBILITY, ACCEPTANCE OF ACCEPTANCE OF
TIONS. RESPONSIBILITY, RESPONSIBILITY.
OsERYED ] Cd - ] ]
5. JUDGEMENT
NOT DECISIONS AND RECOMMEN- | JUDGEMENT IS USUALLY SHOWS GOOD JUDGEMENT | SOUND, LOGICAL THINKER. | CONSISTENTLY ARRIVES AT
DATIONS OFTEN WRONG OR | SOUND BUT MAKES OCCA- RESULTING FROM SOUND CONSIDERS ALL FACTORS TO [RIGHT DECISION EVEN ON
INEFFECTIVE. SIONAL ERRORS. EVALUATION OF REACH ACCURATE HIGHLY COMPLEX
FACTORS. DECISIONS. MATTERS.
OBSERVED 1] ] [ [ 1]

6. ADAPTABILITY

NOT

OBSERVED

UNABLE TO PERFORM ADE-
QUATELY IN OTHER THAN

ROUTINE SITUA-

PERFORMANCE DECLINES UN-
DER STRESS OR IN OTHER THAN

ROUTINE SITUA-

PERFORMS WELL UNDER STRESS
OR IN UNUSUAL SITUATIONS.

]

PERFORMANCE EXCELLENT
EVEN UNDER PRESSURE OR IN

DIFFICULT SITUA-

OQUTSTANDING PERFORMANCE
UNDER EXTREME STRESS. MEETS
THE CHALLENGE OF DIFFICULT

SITUATIONS. D

7. USE OF RESOURCES

TIONS.
INEFFECTIVE IN CONSERVA-

TIONS.
USES RESOURCES IN A BARELY

CONSERVES BY USING ROU-

TIONS.
EFFECTIVELY ACCOMPLISHES

EXCEPTIONALLY EFFECTIVE IN

NoT TION OF RESOURCES. SATISFACTORY MANNER. TINE PROCEDURES. SAVINGS BY DEVELOPING IM- | USING RESOURCES.
PROVED PROCEDURES.
OBSERVED l MATERIEL l PERSONNEL l MATERIEL I PEISONN:‘ L MATERIEL _] l:EISONN?l MATEIIrI PEISONNETI LMA"EIIEL 1 BISONN:]
8. WRITING ABILITY AND ORAL EXPRESSION
NOT UNABLE TO EXPRESS EXPRESSES THOUGHTS SATIS- | USUALLY ORGANIZES AND EX- [ CONSISTENTLY ABLE TO EX- | OUTSTANDING ABILITY TO
THOUGHTS CLEARLY. LACKS [FACTORILY ON ROUTINE MAT- | PRESSES THOUGHTS CLEARLY PRESS IDEAS CLEARLY. COMMUNICATE IDEAS TO
@ @ ORGANIZATION. TERS. AND CONCISELY. OTHERS.
OBSERVED I WRITE j SPEAK _] WRITE L SPEAK , LWII"E _] SPEAK 1 L WRITE _] SPEAK l L WRITE j VL'SPEAK j

IV. MILITARY QUALITIES (Consider how this officer meets Air Force standards.)

NOT

OBSERVED

BEARING OR BEHAVIOR INTER-
FERE SERIOUSLY WITH HIS

EFFECTIVENESS.

CARELESS BEARING AND BE-
HAVIOR DETRACT FROM HIS

EFFECTIVENESS.

BEARING AND BEHAVIOR CRE-
ATE A GOOD IMPRESSION.

]

ESPECIALLY GOOD BEHAVIOR
AND BEARING. CREATES A

VERY FAVORABLE

IMPRESSION.

BEARING AND BEHAVIOR ARE
OUTSTANDING.  HE EXEMPLI-

FIES TOP MILITARY

STANDARDS.

AF 3% 77

PREVIOUS EDITIONS OF THIS FORM ARE OBSOI

Approved

For Release 2002/01/10 : CIA-RDP78-008M8uk GRAF0 OANRD QEFOTIVENESs REPORT
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I"l\ | %4
V. OVER-ALL EVAI.UATIOIr :Eompare this officer ONLY with officers of the same grade.)

‘ | XXX '

R Est e onIHED by ! ' ' w 9 ' ' w 9 ' ! ' ’ 9 , g ? b it o mEE onorauiaey

e e e R e L T
L1 ]

L1 OO O | OO OO [ 1 | ]

UNSATIS- MARGINAL BELOW AVERAGE EFFECTIVE AND COMPETENT

VERY FINE EXCEPTIONALLY | OUTSTANDING
FACTORY FINE
VI. PROMOTION POTENTIAL
1. DOES NOT DEMONSTRATE A CAPABILITY FOR PROMOTION AT THIS 2. PERFORMING WELL IN PRESENT GRADE. SHOULD BE CONSIDERED
TIME. FOR PROMOTION ALONG WITH CONTEMPORARIES.
3. DEMONSTRATES CAPABILITIES FOR INCREASED RESPONSIBILITY. 4. OUTSTANDING GROWTH POTENTIAL BASED ON DEMONSTRATED
CONSIDER FOR ADVANCEMENT AHEAD OF CONTEMPORARIES. PERFORMANCE. PROMOTE WELL AHEAD OF CONTEMPORARIES,

VIl. COMMENTS

Vill. REPORTING OFFICIAL Date of latest performance counseling
NAME, GRADE, AFSN, AND ORGANIZATION DUTY TITLE SIGNATURE

AERO RATING 1 CODE DATE
'

IX. REVIEW BY INDORSING OFFICIAL

NAME, GRADE, AFSN, AND ORGANIZATION DUTY TITLE SIGNATURE

AERO RATING | CODE DATE
)

Approved F’elease

OFFICE : 1962 0—647040




Approved Release 2002/01/10 : CIA-RDP78-0 A000700100006-9
READ CAREFULLY REFERENCED SECTION IN AR 623-105 BEFORE ATTEMPTING TO FILL OUT ANY ITEM

PART | - PERSONAL DATA (Read Section IV, AR 623-105) 5. B8RANCH 6. INIT RA APMT

1. LAST NAME - FIRST NAME - MIDDLE INITIAL 2. SERVICE NUMBER 3. GRADE 4. DATE OF RANX BASIC DETAIL YES NO

7. UNIT, ORGANIZATION, STATION AND MAJOR COMMAND

PART 1l - REPORTING PERIOD AND DUTY DATA (Read Sections IV and V, AR 623-105)

8. PERIOD COVERED 9. REASON FOR RENDERING REPORT (Check) 110. REPORT BASED ON (Check) RATER INDORSER
FROM Yo ANNUAL DAILY CONTACT
DAY  |MONTH |YEAR [DAY MONTH |YEAR CHANGE OF RATER FREQUENT OBSERVATION
PCS RATED OFFICER INFREQUENT OBSERVATION
DUTY DAYS OTHER DAYS CHANGE OF DUTY FOR RATED OFFICER RECORDS AND REPORTS
OTHER (Specify) OTHER (Specify)

DUTY ASSIGNMENT FOR RATED PERIOD

11. PRINCIPAL DUTY 12. puTyY 13. AUTH
MOS GRADE

14. MAJOR ADDITIONAL DUTIES

PART (il - MANNER OF PERFORMANCE (Read paragraph 21¢, AR 623-105)

15. RATER

16. INDORSER
D | AM UNABLE TO EVALUATE THIS OFFICER FOR THE FOLLOWING REASON:

DA% _67-5 AppreveskEorRelease:2

AUG 63

CYENCY REPORT

OBSOLETE EFFECTIVE 30 SEP 63. ) (AR 623-105)




RATED OFFICERS NAPP’K}Vﬂa; MBEelease Z00ZT0TTT0 | CIA-RDP 78033 T8 A000TO0T00000=9
PART IV - PERSONAL QUALITIES (Read paragraph 21d, AR 623-105) PART V - APPRAISAL OF QUALIFICATIONS
LEGEND |_DECREE | INADEQUATE MARGINAL BELOW AVERAGE AVERAGE ABOVE AVERAGE EXEMPLARY (Read paragraph 21e, AR 623-105)
NUMBER .0 1 .2 3 4 5 DUTIES RATER | INDORSER
RATER | INDORSER a. COMMAND A TACTICAL UNIT
a. ADAPTABILITY (Adjusts to new or changing si i & st bears up under p
. . b. COMD NON-TACTICAL UNIT
.- b. AMBITION (Seeks and welcomes additional and more important responsibilities) - STAFF PERSONNEL ( ) ( )
. . €. APPEARANCE (Possesses military bearing and is neat, smart, and well-groomed) UNIT (U) INTEL. ( ) ( )
. . d. COOPERATION (Worka in harmony with others as a team member) GENERAL (G) | OPERATIONS ( ) ()
. e. DEPENDABILITY (Consistently lishes desired actions with minimum supervision) oR LOGISTICS () (G
. . f. ENTHUSIASM (Motivates others by his zeal) JOINT (]) R&D ( ) ( )
. . 8. EXPRESSION (Expresses himself clearly and concisely both orally and in writing) ] COMPT ( ) ( )
: . h. FoRce (E 4 i8 ) dl'!ATER ?S‘::(c:llfl;l)- STARE fonn
. . i. INGENUITY (Finds soluti to probl, gardless of obstacles)
. . j- INITIATIVE (Takes y and ap iate action on his own) TN_DOT‘S_E“— (_Sp_eal;) ————— R
. . k. INTELLIGENCE (Acquires knowledge and grasps concepts readily)
. . 1. JUDGEMENT (Thinks logically and makes practical decisions) er.zATER (s::cE"(;I)ALIST
. R M. LOYALTY (Renders faithful and willing support to superiors and subordinat )
. . n. MORAL COURAGE (Intellectual honeasty, willingness to stand up and be counted) _INBO-R;E; (-Sp.ec_u;) _____ =
. . 0. SELF-DISCIPLINE (Conducts himgelf in d: with ted standards)
. . p. SELF-IMPROVEMENT (Takes action to improve himself) f. WITH OTHER US FORCES
q- SOCIABILITY (Participates freely and easily in social and community activities) OR AGENCIES
. . r. STAMINA (Perf. fully under protracted physical and mental stress) 4. WITH FOREIGN FORCES
1 . . 8. TACT (Says or does what is appropriate without giving y offe ) OR GOVERNMENTS
. t- UNDERSTANDING (Appreciation of another person’s viewpoint) h. INSTRUCTOR
e SCORE i. WITH RESERVE COMPONENTS
PART VI - OVERALL DEMONSTRATED PERFORMANCE AND ESTIMATED POTENTIAL (Read paragraphs 21f and 21¢, AR 623-105)
OVERAP:I;EOE:S:zZZATED ESTIMATED POTENTIAL
RATING EXPECTED DISTRIBUTION OF 100 OFFICERS RATED (1) (2)
RATER VALUE | INDORSER]| RATER VALUE INDORSER
2. OUTSTANDING { * 96 - 100 [* 10
b, EXCEPTIONAL 1] * 90 -95 |* 9
SUPERIO "" 80 - 89 8
oo T 7079 7
- TR PTIIINT 5069 s
' (TR 50 - 59 5
A Hsti TR s
' [11]] 30- 39 3
£. MARGINAL ” . 20-29 |s 9
& INADEQUATE ' . 10-19 |« 1
SCORE
- * PART VIl - NUMERICAL VALUE PART VIl - AUTHENTICATION (Read paragraph 211, AR 623-105)
(Read paragraph 21h, AR 623-105) 17.SIGNATURE OF RATER DATE
(Scores to be entered by rater and indorser, .
and verified by a personnel officer)
SCORES TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT
RATER | iINDORSER
PART IV
PART VI (1) 18. SIGNATURE OF INDORSER DATE
PART VI (2)
TOTAL TYPED NAME, GRADE, BRANCH, SERVICE NUMBER, ORGANIZATION, AND DUTY ASSIGNMENT
COMPOSITE SCORE ’
19. REVIEWER (Read Section VI, AR 623-105) MY REVIEW [ ] INDICATES NO FURTHER ACTION [T I RESULTS IN ACTION STATED ON CONTINUATION SHEET
SIGNATURE OF REVIEWER TYPED NAME, GRADE, BRANCH, SFRVICE NUMBER, ORGANIZATION, AND | DATE
DUTY ASSIGNMENT.
20, 21. DATE ENTERED ON DA FORM 66 22, PERSONNEL OFFICER’S INITIALS
THIS REPORT HAS INCLOSURES. (Ingert ‘0" if appropriate)

Approved For R.se 2002/01/10 : CIA-RDP78-03578A 0010l ERE=G T rmine orrict - toes o—sse-sao




>

Approved elease 2002/01/10 : CIA-RDP78-03.000700100006-9
OFFICER FITNESS REPORT—U. S. MARINE CORPS

NAVMC 10147-PD (REV, 2-57)
(SUPERSEDES NAVMC 10147-PD (REV. 8-56) WHICH MAY BE USED, IF AVAILABLE, UNTIL 31 JANUARY 1958, ALL PREVIOUS EDITIONS ARE GBSOLETE)

SECTION A

1. usmc . .
(Last name) (First name) (Initial) (Grade) (Service number)

2. ORGANIZATION

3. PRIMARY MOS __ ADDITIONAL MOS'S

-

. OCCASION FOR REPORT (Check appropriate bozr)

D SEMIANNUAL D DETACHMENT OF OFFICER REPORTED ON D CHANGE OF REPORTING |:, CONCURRENT OTHER
(Ent;{ urg’llor 3srlalion (o which detached SENIOR REPORT (Ezxplain on line below)
on line below

(L]

. PERIOD COVERED: FROM TO .. e . ... .MONTHS
(Day, month, year) (Day, month, year)

3

. PERIODS OF NONAVAILABILITY (30 DAYS OR MORE) (Erplain)

~

. DUTY ASSIGNMENTS DURING PERIOD COVERED: REGULAR (Dates, descriptive title, and duty MOS) —

ADDITIONAL (Descriptive title and number of months)

. WIFE'S ADDRESS,

. AGE, RELATIONSHIP OF DEPENDENTS REQUIRING TRANSPORTATION

10. OFFICER’S PREFERENCE FOR NEXT ASSIGNMENT (18t choice)
(2d choice) (3d choice)

(Signature of officer reported on) - (Date)

SECTION B (To be completed by reporting senior)

11. NAME OF REPORTING SENIOR GRADE us

12. DUTY ASSIGNMENT .

13. RECOMMENDATIONS FOR OFFICER'S NEXT DUTY ASSIGNMENT:

NO If YESin (a), (b), or (c), and a report has NOT been submitted to the
CMC, attach separate statement of nature and attendant circumstances.
D If a report has been submitted to the CMC, reference such report below:

0

(¢) Was this officer the subject of any disciplinary 0O 0
action that should be included on his record?

4. DURING THE PERIOD COVERED BY THIS REPORT: YES

(a) Has the work of this officer been reported on in a’
commendatory way?

0 O

(b) Has the work of this officer been reported adversely?

15a. ENTRIES ON THIS REPORT ARE BASED ON (Check appropriate bor) 158. TO BE COMPLETED ON ORGANIZED RESERVE OFFICERS
D DAILY CONTACT AND CLOSE OBSERVATION FREQUENT OBSERVATIONS INFREQUENT OBSERVATIONS
OF THIS OFFICER'S WORK OF THIS OFFICER'S WORK OF THIS OFFICER'S WORK ATTENDED ________ OF ‘GSCHEDULED DRILLS
a = A 0 - 0 a

ApPproved roriRe




SECTION C (To b i U j >

10N © (To be complgl PGB YHBY W44 E"2002/01/10 : CIA-RDP78-03578A0007001000p6:9 5 | & o o
Considering the officer reported on in comparison with all other officers of the same grade whose profes- | = | 5§ = ] z
sional abilities are known to you personally, indicate your estimate of this officer by marking “X”inthe | & | £ | & wlela
appropriate spaces below. g "Lj ; § : Y E

1

| — «t Q ['4 > w
16. PERFORMANCE OF DUTY (Based on fact) g % E E g 8 8

(a) REGULAR DUTIES
(b) ADDITIONAL DUTIES

(¢) ADMINISTRATIVE DUTIES

(d) HANDLING OFFICERS

(e) HANDLING ENLISTED PERSONNEL

(f) TRAINING PERSONNEL

(g) TACTICAL HANDLING OF TROOPS (Unit appropriate to officer's grade)

17. TO WHAT DEGREE HAS HE EXHIBITED THE FOLLOWING?
(a) ENDURANCE (Physical and mental ability for carrying on under faliguing conditions)

(h) PERSONAL APPEARANCE (The trait of habitually appearing neat, smart, and well-groomed in uniform or civilian attire)

(¢) MILITARY PRESENCE (The quality of maintaining appropriate dignity and soldierly bearing)

(d) ATTENTION TO DUTY (Industry; the trait of working thoroughly and conscientiously)

(¢) COOPERATION (The faculty of working in harmony with others, military and civilian)

(/) INITIATIVE (The trait of taking necessary or appropriale action on own responsibilily)
(g) JUDGMENT (The ability to think clearly and arrive at logical conclusions)
(k) PRESENCE OF MIND (T'he ability to think and act promptly and effectively in an unexpected emergency or under great strain)

(i) FORCE (The faculty of carrying out with energy and resolution that which is believed to be reasonable, right or duty)

(j) LEADERSHIP (The capacily to direet, control, and influence others and still maintain high morale)

(k) LOYALTY (The quality of rendering faithful and willing service, and unswerving allegiance under any and all circumstances)

(I) PERSONAL RELATIONS (Faculty for establishing and inlaining cordial relations with military and civilian associates)

(m) ECONOMY IN MANAGEMENT (Effective utilizalion of men, money and materials)

18. %msidering the possible requirements of service in war, indicate your attitude toward having this officer under your command.
ould you—

) PREFER NOT BE WILLING BE GLAD PARTICULARLY
D NOT OBSERVED TO HAVE? TO HAVE? TO HAVE? DESIRE TO HAVE?

19. Indicate your estimate of this officer’s “General Value to the Service’’ by marking “X” in the appropriate space below.
NOT OBSERVED UNSATISFACTORY BELOW AVERAGE AVERAGE ABOVE AVERAGE EXCELLENT OUTSTANDING

O 0 ] L] [ [ [

SECTION D (To be completed by reporting senior in pen and Ink.) Record in this space a concise appraisal of the professional character of the officer reported on.
( This space must not be left blank.)

SECTION E (T0 be completed by the reporting senior) SECTION F (To be completed by officer reported on) ( Cheek One)
¢

I CERTIFY that to the best of my knowledge and belief all entries I have seen this completed report.
made hereon are true and without prejudice or partiality. D | HAVE NO STATEMENT TO MAKE

D | HAVE ATTACHED A STATEMENT

(Signature of reporting sentor) (Date) (Signature of officer reported on) { Date)
SECTION G (T be completed by reviewing officer)
NAME OF REVIEWING OFFICER GRADE Us.
DUTY ASSIGNMENT INITIALS

Approved For ‘e 2002/01/10 : CIA-RDP78-03578 001 dbsoﬁgggdsm PRINTING OFFICE : 1957—O~421001
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7

NONCOMMISSIONED OFFICER FITNESS REPORT

U.S. MARINE CORPS

NAVMC 10233-PD (REV. 8-62)

(SUPERSEDES 9-58 EDITION WHICH WILL BE USED. ALL OTHER EDITIONS ARE OBSOLETE)

SECTION A.
EMBOSSED PLATE IMPRESSION (Narme, Grade, Service No., MOS’s ) EMBOSSED PLATE IMPRESSION ( Organization)
1. NAME (Last) (First) (Middle instial) GRADE SERVICE NO.

usmc___

*2. ORGANIZATION

*3. PRIMARY MOS ADDITIONAL MOS'S

4. OCCASION FOR THIS REPORT (Check appropriate box )

TRANSFER OF NONCOMMISSIONED OTHER
L orricer reporred ON (Enter unit or [] cHance oF ReportiNG oFFicer U ( Explain below )
station to which detached, below )

(] semiannua

5. PERIOD COVERED: FROM (Day, month, year) 10 (Day, month, year) MONTHS

6. PERIODS OF NONAVAILABILITY (30 DAYS OR MORE} (Explain)

7. DUTY ASSIGNMENTS DURING PERIOD COVERED: A. REGULAR (Dates, descriptive title, and duty MOS)

B. ADDIIONAL ( Descriptive title and number of months )

8. WIFE'S ADDRESS

9. NAME, AGE, RELATIONSHIP OF DEPENDENTS REQUIRING TRANSPORTATION

10. NONCOMMISSIONED OFFICER'S PREFERENCE FOR NEXT ASSIGNMENT (/s choice)

(2d choice ) (3d choice )

SIGNATURE ( Noncommissioned officer reported on) DATE

SECTION B. (7o be completed by reporting officer)
11. NAME AND GRADE OF REPORTING OFFICER 12, DUTY ASSIGNMENT

us
13. RECOMMENDATIONS FOR NONCOMMISSIONED OFFICER'S NEXT DUTY ASSIGNMENT

14. DURING THE PERIOD COVERED BY THIS REPORT: YES NO If YES in (a) or (b), and a report has NOT been sub-
. .. mitted to the CMC, attach separate statement of nature
(2) Has the work of this noncommissioned officer been D D and attendant circ es. If a report has been sub-

reported on in a commendatory way? mitted to the CMC, reference such report below:

(b) Was this noncommissioned officer the subiject of any D D
disciplinary action that should be included on his

record?
15A. ENTRIES ON THIS REPORT ARE BASED ON ({ Check appropriate box) 158. TO BE COMPLETED ON ORGANIZED RESERVE NCO
DAILY CONTACT AND CLOSE OBSERVATION D FREQUENT OBSERVATIONS INFREQUENT OBSERVATIONS
OF THIS NCO'S WORK "OF THIS NCO'S WORK OF THIS NCO'S WORK ATTENDED OF SCHEDULED DRILLS

* If embossed plate impression is used, do not complete items 1, 2 and 3.

Approved For Release 2002/01/10 : CIA-RDP78-03578A000700100006-9




SECTION C. (To be comfupprionet EoniRRelease 2002/01/10 : CIA-RDP78-03578A00070010000519

Considering the noncommissioned officer reported on in comparison with all other noncommis-
sioned officers of the same grade whose professional abilities are known to you personally, indicate
your estimate of this noncommissioned officer by marking “X” in the appropriate spaces below.

NOT OBSERVED,
UNSATISFACTO!
BELOW AVERAGE
ABOVE AVERAGE
OUTSTANDING

AVERAGE
EXCELLENT

16. PERFORMANCE OF DUTY ( Based on fact)

(a) REGULAR DUTIES
(6) ADDITIONAL DUTIES
(c) ADMINISTRATIVE DUTIES

(d) HANDLING ENLISTED PERSONNEL
(¢) TRAINING PERSONNEL
(f) TACTICAL HANDLING OF TROOPS (Unit appropriate to noncommissioned officer’s rank )

17. TO WHAT DEGREE HAS HE EXHIBITED THE FOLLOWING?

(@) ENDURANCE ( Physical and mental ability for carrying on under fatiguing conditions)

(6) PERSONAL APPEARANCE (The trait of habitually appearing neat, smart, and well-groomed in uniform or civilian attire)
() MILITARY PRESENCE (The quality of maintaining appropriate dignity and soldierly bearing)

(d) ATTENTION TO DUTY (Industry; the trait of working thoroughly and conscientiously)

(¢) COOPERATION (Th#e faculty of working in harmony with others, military and civilian )

(f) INITIATIVE ( The trait of taking necessary or appropriate action on own responsibility )
(g) JUDGMENT (The ability to think clearly and arrive at logical conclusions)
(h) PRESENCE OF MIND (The ability to think and act promptly and effectively in an unexpected emergency or under great strain )

(1) FORCE (The faculty of carrying out with energy and resolution that whick is believed to be reasonable, right or duty)

{7 ) LEADERSHIP (The capacity to direct, control, and influence others and still maintain high morale)

(k) LOYALYY (The quality of rendering faithful and willing service, and unswerving allegiance under any and all circumstances )

(/) PERSONAL RELATIONS (Facully for establishing and maintaining cordial relations with military and civilian associates )
(m) ECONOMY ( Effective utilization of men, money and materials )

18. Considering the possible requirements of service in war, indicate your attitude toward having this noncommissioned officer under
your command.

PREFER NOT BE WILLING BE GLAD PARTICULARLY
Would you— ] Nor osseaveo 10 HAVE? T0 HAVE? TO HAVE? DESIRE TO HAVE?
19. (a) Indicate your estimate of this noncommissioned officer’s “General Value to the Service” by marking "X in the appropriate
OX:
NOT OBSERVED UNSATISFACTORY BELOW AVERAGE AVERAGE ABOVE AVERAGE EXCE_[[ENT OUTSTANDING

L L L [ L L U

(b) Show distribution of all Item 19(a) markings awarded noncommissioned officers of his grade for this reporting occasion:
|| L J L )L | L L 1 ] L I L. [ 1 J o1 ]

SECTION D. (To be completed by reporting senior in pen and ink. This space may be used to record additional information that would further classify the
noncommissioned officer’s performance and qualifications. )

SECTION E. (To be completed by the reporting Senior ) SECTION F. (To be completed when required ) ( Check one)
eck one

I CERTIFY that to the best of my knowledge and belief all en- I have seen this completed report. D | HAVE NO STATEMENT TO MAKE
tries made hereon are true and without prejudice and partiality.

|:| I HAVE ATTACHED A STATEMENT

( Signature of reporting senior) (Date) ( Signature of noncommissioned officer reported on ) (Date)
SECTION G. (7o be completed by reviewing officer)
NAME AND GRADE OF REVIEWING OFFICER DUTY ASSIGNMENT
us________ INITIALS
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